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ABSTRACT: Business processes management is a recognized approach to im-
plementation of the objectives of an enterprise. The identification of key pro-
cesses occurring in companies enables a more effective management of a busi-
nessentity and becomes the key to the market success. Each element of the ac-
tivity of an enterprise should be subject to an effective management. This applies
particularly to the area of corporate finance, which is crucial for the efficient
functioning of thecompany. At the same time, it is an activity area in which
activities are combined in standardized processes, which should be managed and
continuous improved. This article presents the results of an empirical research
(the survey) conducted in 2015 on awgp of 138 enterprises in Poland. The
main aim of the article was to identify and analyze the level of BPM advance-
ment in enterprises, especially in the area of finance, both in current finance, as
well as in longterm finances. We focus on the SME se@nd compare it to

large companies

KEYWORDS:business process management, corporate finance, financial man-
agement, enterprises, SMEs

JEL code; M21, L10, L25, G30

Introduction

Business process management (BPM) is a comprehensive approach to re-
alizing efficient and effective business processes in an organization
(SchmiedetBrockedRecker, 2014). As Singh (2012) emphasizes, that
business processes are necessary for enterprises to be able to be competi-
tive on the market, as the awareness of identificatidnusiness processes

give then a chance of economic success. Various empirical researches
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clearly indicate that there is a positive correlation between process man-
agement and business success (Trkman, 2010), what make BPM a valua-
ble research area.

BPM refers to a number of areas of a company's operation, such as
production, logistics or finances of enterprises. Process management ori-
entation of an enterprise in the financial area has an impact on its efficient
functioning and is part of strategic managemef an enterprise. As
stressed by Liu (2010), strategic management in this area refers to the the-
ory of finance management, according to which finances of an enterprise
should be run in the most appropriate way and managed in the most effec-
tive way, whid can be ensured by using process management in enter-
prises.

SME sector is an important group of enterprises, which until recently
have shown a general tendency not to include elements of process man-
agement in their strategy of action (Zimmetgcarborough2005). Fail-
ure to identify the existing business processes in finances and make efforts
to effectively manage them may represent a threat to this sector of com-
panies (SazarsSoto#Mosqueda2012).

The selected aspects of business processes management
in enterprises

Processes can be defined as a sequence of tasks performed within an or-
ganisation (Schulte et al., 2015). A business process consists of a set of
activities that are performed in coordination within an organizational and
technical environment{y PH]y S H3ascat:3p UBDYDUH]

Elzinga et al. (1995) define BPM as a systematic, structured approach
to analyse improve, control and manage processes with the aim of im-
proving the quality of products and services. BPM is a comprehensive
approacho the implementation of aiR U J D Q L Jdo&lslaRdQty ®im is
to increase the efficiency and effectiveness of organizational processes
through improvement and innovation (Sipa 2010). BPM refers to aligning
SURFHVVHV ZLWK WKH H QAdgdigbirgyduhdvirdflevnevit’ U D W +
ing process architectures, establishing process measurement systems that
align with organizational goals, and educating and organizing managers
to manage processes effectively (Brudan, 2010).
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BPM can speed up organizatioqabcesses, reduce used resources,
improve productivity and efficiency, and indirectly competitiveness of the
organizations. Although BPM has been a business concept for a long time,
its strategic and operational roles within organizations are still an im-
portant issue requiring investigation from various perspectives (Bititci et
al., 2011).

Every element of the activity of an enterprise should be subject to an
effective management. From this perspective, business process manage-
ment can be defined as all et® in an organization to analyze and con-
tinually improve fundamental activities such as manufacturing, market-
LQJ FRPPXQLFDWLRQV DQG RWKHU PDMRU H(
(Zairi, 1997). The approach of describing organizations in terms of busi-
nessprocesses not only helps organizations to be more responsive to en-
vironmental changes but also helps them to overcome the problems due
to functional differentiation (MeladPidd, 2000; Tomski2011). To de-
velop within the organization, BPM requires top ngem@ent understand-
ing and involvement, processvare information systems, welefined
accountability and a culture receptive to business processes (Smith and
Fingar, 2003).

Very often, an enterprise may need to perform a dynamic analysis of
their businesprocesses so as to simulate and evaluate different sets of
processes that could ensure the efficiency and effectiveness of the busi-
ness process flow as well as improve the overall performance of the en-
terprise (AleraBorrajoaxCamachoaSierraAlonsob, 2002;* R U }Mit -
ka, ,Q HYHU\ DUHD RI DQ HQWHUSULVHYV D
of finances, BPM involves a detailed analysis obeganizationand thus
a change to therganizationastructure (Guhaettinger, 1993). BPM re-
fers to a collection of tools and methods for achieving an understanding
Rl PDQDJLQJ DQG LPSURYLQJ DQ HQWHUSUL)
len#ndulska, 2010). The knowledge of the application of BPM tools and
methods in the organizatiaxan indicate the improvement directions and
solutions.

One of the key elements SMEs should adopt to survive for a long
term, in a global environment is prudent but efficient financial manage-
ment. Financial management is concerning with the creation amden
nance of economic value or wealth (Norasthilorailis 4zlawanie, 2014).

It is suggested that financial management consist of six components: fi-
nancial planning and control, financial accounting, financial analysis,
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management accounting, capital budlgg and working capital manage-
ment (Mohd Amy Azhar et al., 2010).

As most problems of SMEs have a financial nature (Karadag, 2015),
bad management of a company's finances may lead to problems in the
operation of this sector (Jindrichovska, 2013). Padityllack of finan-
cial management knowledge combined with uncertainty of the business
environment often leads SMEs to face serious problems regarding finan-
cial and overall performances, which can even threaten the survival of the
enterprise (KayaAlpkan, 2012). A chance and challenge in this sector is
the process approach in the areas of financial analysis of an enterprise,
cost management in an enterprise and management of profitability, liquid-
ity and financial control.

Business processes in managing finaas of enterprises in
empirical studies

Research description and methodology
The aim of the authors' own research was to was to identify and analyze
the level of BPM advancement in enterprises, especially in the area of
finance, both in current finance, asll as in longterm finances and with
a special focus on the SME sector. The survey used purposive sampling.
It was conducted in 2015 on a group of 138 enterprises classified, accord-
ing to the size of employment, as small, medsized and largenter-
prises.A survey gquestionnaire was addressed both to production compa-
nies and services companies. The research sample was not fully repre-
sentative, but the size of the research sample certainly allows the authors
to draw initial conclusions and identify reguities that can be verified
during the further studies. The results presented below represent only a
fragment of the empirical studies conducted.

The dominating group among the enterprises surveyed comprised
small companies employing from 10 to 49 peoplbjch accounted for
69% of all the companies surveyed. The second dominating group com-
prised mediunsized enterprises employing from 50 to 249 people, which
accounted for 20% of all the enterprises surveyed, whereas 11% of those
surveyed were large enteiges, employing over 250 people. The largest
group of companies (65.7%) has operated on the market for over 10 years;
18.6% of them declared functioning on the market for 5 to 10 years,
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whereas the remaining companies have conducted their businesy activit
for a year to 5 years. The enterprises surveyed did not include companies
entering the market, i.e. those functioning for a period shorter than 1 year.
Among the enterprises surveyed, almost 55% declared good current finan-
cial condition, and over 23.5%sessed their financial condition as very
good. Only 3% of all the respondents assessed their current finsincial
ationasverypoord SRRU PR UHMajdiiR£2 VW J OA0FI)\ D

The survey shows that the average score in the assessment of
knowledg on process management in an enterprise is 3.49 on@oiive
scale. In over half of all the enterprises surveyed, business processes re-
sulting from managing an enterprise are set in both directions, beth top
down and bottorup. The most frequent prolotein identification of busi-
ness processes, according to the enterprises surveyed, was difficulty with
defining such processes.

Identification of business processes in management of finances of
enterprises
The level of advancement the business processdsnmapted in the com-
pany may be quite different, ranging from random, variables and not man-
aged processes tonsistent, effectivelynanaged processes, enrolling in
company strategy. According to McCormack et al. (2009), it should be
understandable that presses have life cycles or developmental stages
that can be clearly defined, managed, measured and controlled throughout
time.
To the need to this article, business process advancement was deter-
mined using apoint scale, where the particular levels mean:
1. processes in the company are accidemtatk of awareness that busi-
ness activities can take the form of progess
2. business processes exist but are not documetiieere is awareness
that subsequent activities comprise the coherent process
3. processes in the company are documented and repeatdindee are
descriptions of each action within the processes
4. processes are analyzed and evaluated with regard to their efficiency
a system of measuring outcomes and costs within individual processes
is introduced
5. there is a conscious process management (business process optimiza-
tion) tprocesses are consciously shaped for the purpose of the compa-
ny's strategy; measuring the pess effectiveness provides information
to managers that are needed to their continuous improvement
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Figure 1.: Assessment of business processes advancement in selected
area of corporate finance according to the size of enterprise
Source:Own work based on a survey.

The results of the survey clearly show that the most statistically sig-
nificant dependencies appear regarding to the size of enterprise. The re-
search shows that the processes in the area of corporate finance are on the
above avage level of advancement, but there are significant differences
between small business entities and the bigger dtigs 1.). Generally
speaking, the smaller enterprise is the simpler and less structured pro-
cesses have. Additionally, the greatest diffeeem the advancement of
processes occurs in the areas of analysis of financial liquidity, financial
planning and management of production cost.

The relationship between the variables: number of employees, period
of functioning of the company and curremtaicial situation of the enter-
prise and the answers to the questionnaire questions on rank scales (grad-
able), in the areas of financial analysis of an enterprise, cost management
in an enterprise and management of profitability, liquidity and financial
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control, wereanalyzedby computing Kendall's tau correlation coeffi-
cients. Test probability at the level of p<0.05 was accepted as significant,
whereas test probability at the level of p<0.01 was accepted as highly sig-
nificant.

Table 1.  Diagnosis of busness processes in the areas of financial
analysis of enterprises

Period of Current
Number of activity of the evaluation of the
employees in n p o
the company | compPany on the inancial
market situation
tau p tau p tau p
Financial planning 0.2321|<0.0001| 0.0338| 0.5533| 0.1507| 0.0082

Analysis of a company's
revenue

Analysis of a company's
costs

Analysis of the value of a
company

Analysis of financial
liquidity

0.2531|<0.0001| 0.2074| 0.0003| 0.0767| 0.1790

0.2048| 0.0003| 0.0724| 0.2047| 0.1138| 0.0461

0.2085| 0.0003| 0.0776| 0.1735| 0.2083| 0.0003

0.2138| 0.0002| 0.0363| 0.5243] 0.1313| 0.0214

Source Own work based on a survey.

Own research shows that the use of process management in the areas
of financial planning, (i.e. development of plans), analysis of revenues and
costs of an enterprise, analysis of an enterprise value and financial liquid-
ity are statistically highly relevar{p<0.01) and positively correlated at a
moderate level with the number of employees, i.e. the bigger the number
of employees in a company, that is the bigger the enterprise, the bigger
the awareness of business processes in the areas of financialsanflysi
the activity of an enterprise.

As far as the period of the functioning of a company is concerned,
this relationship was found only when analyzing revenues of a company,
which may indicate that enterprises that have been functioning on the mar-
ket fora longer period of time have to have business processes and process
management in place, if they want to operate effectively and be competi-
tive on the marketTable 1). Summing up, the research showed that the
size of an enterprise mattered during busn@ecess management in the
area of corporate finances, which is conducive to effective management.
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Table 2:  Diagnosis of business processes in the areas of
managing costs of enterprises
Number of Period of activity Current
employees in the of the company evaluation of the
company on the market financial situation
tau p tau p tau p
Management of
employment costs 0.2939| <0.0001| 0.0928| 0.1038| 0.1518| 0.0078
Management of 0.1844| 0.0012| 0.1517| 0.0078| 0.1379| 0.0157
production costs
Management of
administration costs 0.0416| 0.4656| 0.1124| 0.0488| 0.1046| 0.0666
Management of 0.0765| 0.1802| 0.0638| 0.2634| 0.1773| 0.0019
financial costs

The survey also showed that among the areas of cost management, only
management oproduction costs is statistically highly relevant, at a low
level with the number of employees in an enterprise, period of functioning
of an enterprise and evaluation of the current financial activity of a com-
pany. Thus, the bigger the enterprise, the doriighas been functioning on
the market and the better its financial situation, the more frequently business

Source:Own work based on a survey.

processes are identified during managing production cbatsg 2). The

other cost management positions present statistically significant gepend

cies to one or two characteristics of the research group.

Table 3.

Diagnosis of business processes in the areas of

managing profitability, liquidity and financial control
in enterprises

Number of Period of activity Current
employees in the of the company evaluation of the
company on the market financial situation
tau p tau p tau p
Management of 0.2483| <0.0001| 0.0346| 0.5445| 0.1140| 0.0457
profitability
Management of
financial liquidity 0.1241| 0.0296| 0.0305| 0.5926| 0.2314| 0.0001
Financial control 0.2000| 0.0005| 0.1964| 0.0006| 0.1038| 0.0687

Source:Own work based on a survey.
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The survey shows that financial control in the enterpasedyzeds
statistically highly relevant and positively correlated with all the charac-
teristics of enterprises, which means that in enterprises that are larger,
have been functioning on the market for a longer period of time and have
a better financial evaluatipBPM occurs more often within financial con-
trol of a company and there is more awareness of the necessity of using
process approach in this area of management of finances of enterprises
(Table 3). This seems justified, as bigger and older companiesndpavi
more experience and resources, both financial and human ones, pay more
attention to the development of business processes during management of
an enterprise.

Conclusions

The aim of the survey conducted on a group of enterprises carrying out
businesactivity in Silesian Province (Poland) was to identify and analyze
BPM orientation of enterprises, especially in the area of finance, both in
current finance, as well as in logrm finances and with a special focus
on the SME sector against large companiThe questionnaire survey
shows, among other things, that:
the size of an enterprise matters during process management in the
area of finances of enterprises, as the bigger an enterprise, the big-
ger awareness of occurrence of business processes iedseod
ILQDQFLDO DQDO\WVLYVY Rl DQ HQWHUSULVH
business processes and process management are necessary for en-
terprises that have been functioning on the market for a longer pe-
riod of time, if they want to operate effectively and be competitive
onthe market
the bigger an enterprise, the longer it has been functioning on the
market and the better its financial situation, the more often busi-
ness processes occur durmgnagement of production costs;
in enterprises that are larger, have been funictgpan the market
for a longer period of time and have a better financial evaluation,
BPM occurs more often within financial control of a company and
there is more awareness of the necessity of using process approach
in this area of management of financé&nterprises.
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It is worth considering conducting similar studies on a bigger popu-
lation to identify regularities and present recommendations to enterprises
that identify business processes within management activity.
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ABSTRACT: Leadership literature offers a wide array of possible definitions for
describing its subject. While influence had been historicatyg still has re-
mainedkey in interpreting the phenomenon of Leadership, for the past decades
other issues, includingtheletGHUVY DSSURDFK WR DQG ZRUNL(
gained central importance in the conceptualization of the topic. The aim of this
SDSHU LV WR HPSKDVL]H WKH LPSRUWDQFH RI WK
of identifying, generating, developing, afatering positive and shared values
directed/catalyzed by the leader) in the light of some of the relevant theoretical
DSSURDFKHVY W ZLOO EH DGGUHVVHG KRZ WKH C
values have become an important issue historicallyp@per makes references

to certain related business aspects of value concern, as well, and offers empirical
illustrations about Hungarian leadership practices in question

KEYWORDS:leadership, influence, transformational, value work
JEL code: M12, M5

Introduction

Leadership literature offers a wide array of possible definitions for de-
scribing its subject. One of the classical definitions sounds: Leadership is
AWKH SURFHVV RI LQIOXHQFLQJ WKH DFWLYL)
forts towardgyoatsettingand gopaD FKLHYHPHQW ™~ .AWiRJGLOC
terpretation by Kouzes, Posner from the late 20th century is about Lead-
HUVKLS DV AWKH DUW R PRriagge tot kfedRspiK H U V
UDW URIBV’

While, as these definitions suggésinfluence had been historically
and we can say still has remainkdy in interpreting the phenomenon of
Leadership, forthe ppasb HFDBWYXHU LVVXHV LQFOXGLQ.
proach to and working through values have gained central importance in
the conceptualization of the subject. My aim in this paper is to emphasize
the importance of value work (i. a. a process of identifying, generating,

3 -iQRV )(+e5 .3KUROL *iVSiU 8QLYHUVLW\ RI WKH 5HIRUP
Budapest, Hungaryeherdr@tonline.hu
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developing, and fostering positive and shared values directed/catalyzed by

the leader) in interpreting Leadbéis and in its academic teaching. For
WKLV , ZRXOG OLNH WR EULHIO\ UHYLHZ KRZ W
toward and around values has become important historically. | would like

to make references to some business approaches related to theorélue

of the leader, as well. My observations and suggestions are based mainly

on some of the mainstream Leadership, and within that, specifically,
Leadership History sources. Finally, | would like to illustrate certain re-

lated aspects of Leadership pragtiavith some Hungarian research data.

Theoretical baseszliterature review

As regards the historical evolution of Leadership, among the most cited
theories are the Trait, Behavioral and Contingency approaches (see e. g.
Humphrey, 2014; Nahavandi, 2014;hfelorfer, 2014; Gill, 2011; Bu-
chanantHuczynski 2013; Yukl, 2010; Lussiekchua, 2007; DuBrin,
2004; Northouse, 2001).

JROORZLQJ DV DQ H[DPSOH %XFKDQDQYV D
tion they describe Trait Spotting as characterized by a search for person-
ality markers (personality traits and other related attributes) of the effec-
tive leader in order to facilitate the selection of leaders. The authors (2013,
pp. 655672 RIIHU FRPSDULVRQV RI FRPSUHKHQVLY|
(a revision of hundredR1 VW XGLHVY DQG 6WHZDUW(IV EL
American executives). By analyzing them they statere was limited
value in trying to identify leadership traits, although some weak generali-
zation did emergé insofar leaders tend to score, for exampigher on
average on measures of Intelligence, Relevant knowledge, Verbal facility,
Participation, Cooperativeness, Ptapity, Initiative, PersistencéBu-
chananHuczynski, 2013, p. 656657.).

Behaviourally Based Theories show&avitch in attention: fronse-
lecting the right leaders on personality traits to training and developing
WKHP LQ DSSURSULDWH EH K BHYdzg3ki) 2@1B,W.W HU Q \
663) The main style categories were identified by Behavioutzdised
theories as: Considerate, Participat Democratic, and Involving vs. Im-
SHUVRQDO $XWRFUDWLF 'LUHFWLYH $Q LPSRI
DWLRQY TFRQFHUQ IRU SHRSOHY DQG pn,QLWLDW
WLRQY ZHUH LQGHSHQGHQW EHKDYLRXU SDWWE
simultaneously in both types of behavio(its).
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From the insight that no one style of Leadership would be universally
best came the Contingency approach suggesting that the best style is con-
tingent on the situation. Contingency concepts include i. taat®nal
leadership, Situational Decision Making, and Emotional Intelligence style
application theories. A consensus can be found between different authors
that the main concern of the three mentioned historical Leadership Ap-
proaches was about influenciPiR OORZHUVY EHKDYLRXU RC
group level. The approaches had less to say on how to catalyse and imple-
ment change in organizations, and to show how significant the Leadership
effects would be on organizational level. Also some spedificg. em-
tional, symbolic + methods to influence followers were relatively ne-
glected.

Simultaneously with the growing understanding about organizational
FXOWXUH LQ WKH HUD/RD®WHWVYYXRSF D/OKHH & RB(
through values, as a leverage and corepoof Leadership has gained on
importance.

Table 1.: Leadership challenges of the twentfirst century

From To

xVision, new directions

xCreating distinctive competencies
xPro-acting, anticipating change
xDesigning flat, collegial organizations
xInformation shared with many persons

xGoal setting
xDownsizing/benchmarking/Quality
xReacting, adapting to change
xInformation held by few decision makers

Source:Adapted from Bennis and Nan{i985

By the late twentieth century we find in the literature the recognition
of the role of informal Leadership, at all levels, and the use of additional,

i. a. heroic, powerful, charismatic, visionary and empowering, develop-
mental tbest generalized as transfwmtional £style-elements.

As one of the above elements, the concept of Charisma comes from
Weber (1987, p. 249 His concept already forecasts the growing im-
SRUWDQFH RI YDOXHV LQ OHDGHUVKLS +RXV
strong values (as compemts of the specific personality characteristics)
DQG WUXVW LQ OHDGHUYV ticefilt&<DR fblowerg) R Q H
(House, 1976, pp. 18207.).

New/transformational Leadership is a complex approach to leader-
ship merging soft tools with specific power elements for handling change
VLWXDWLRQV W FDQ EH FKDUDFWHUL]JHG E\
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values and complexity of leadership tools, d®haviours To the soft
toolsdbeyond Charismé#belong i. a. symbolic effects, and working on
VKDUHG YDOXHY DQG YLVLRQV ,Q 1RUWKRXVH
Leadership (TL) encompasses multiple theoretical and pragmatic ap-
proaches with various scopé&sl DQD O\V p\M31).

The contrast between Transactional and Transformational leadership
clearly highlights the growing value emphasis in Leadership.

Transformational leadership refers to the
process whereby an individual engages
with others and creates a connection
that raises the level of motivation and
morality in both the leader and the
follower

Transactional leadership focuses on
the exchanges that occur between
leaders and followers

Figure 1.: Transactional and transformational leadership
Source:Northouse 2007)

In an attempt to synthetize the definitions of several authors it can be
VXJIJHVWHG WKDW 7UDQVIRUPDWLRQDO /HDGHL
ment, values, shared goals, mutually agreed performance criteria, special
emotionalsymboliccharismatic effects, and empowerment into the focus
of the influence process. It aims at the development of followers, as well
as the raising of their level of aspiration and commitment, in order to bring
about necessary change inthed @ QL]DWLRQ )HKpU . D

In a CEE context it can be noted that after 1990 a special transforma-
tional challenge to leaders have been the handling and change of the cul-
tural characteristics of organizations of the B OOHG 37UDQVIRUP]|
EFRQRPLHV™ S$SERXWQ@WHKHEHXQHQWEHWBoitldel H J )
1998; Cahoor) H Kfbtlach, 1994)

As to the overall, global level developments, it can be stated that be-
sides direct business and intyeganizational issues leaders have been
confrontedwith those of the external societal, natural and other environ-
mental segments. One of them is the CSR imperative. Corporate Social
Responsibility, in one of its interpretations #e comprehensive ap-
proach organizations take to meet or exceed the exjpestaf stakehold-
ers beyond such measures as revenue, profit and legal obligations. It co-
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vers commonly investment, human rights and employee relations, envi-
URQPHQWDO SUDFWLFHVY DQG HWKLFDO FRQG
2007, p. 549.

Another case for value orientation in Leadership is the Creating
Shared Value paradigm. We can say this in spite of the fact that the term
value in this paradigm is firstly reflecting on economic aspects. Porter and
Kramer put:3The purpose of the corporation mustredefined as creating
shared value, not just profit per se. This will drive the next wave of inno-
vation and productivity growth in the global economy. It will also reshape
capitalism and its relationship to society. Perhaps most important of all,
learnirg how to create shared value is our best chance to legitimize busi-
QHVYV DJDLQ « 7TKH FRQFHSW RI VKDUHG YDOX

x societal needs, not just conventional economic needs, define mar-

kets

x social harms or weaknesses frequently create internal awsts f

firms xsuch as wasted energy or raw materials, costly accidents,
and the need for remedial training to compensate for inadequacies
in education

x addressing societal harms and constraints does not necessarily

raise costs for firms, because they can wate through using new
technologies, operating methods, an@@ DJHPHQW DSSURTLE
(PorterKramer, 2011)

Table 2.:  Characteristics of the twentyfirst century leadership

From To

xLeaders at every level, few managers

XEmpower, inspire, facilitate

xLeader as coach, creating learning or-
ganization

xLeader as change agent, balancing risks

xLeader develops future leaders

xFew top leaders, many managers
xDirect and supervise

xLeader as boss, controlling

xLeader as stabilizer, balancing conflicts
xLeader develops good managers

Source:Adapted from Bennis and Nanu9g5

The aforementioned developments have increased the importance of
identifying managers and, possibly, also other members of organizations as
leaders, and simultaneously have further contributed to getting out Leader-
VKLS IURP WKH p0D Q D JHterdienhviesarR pfirrora& backo D W
by the changing contents of the newer definitions of Leadership. As an ex-
ample, the authors already quoted in the introduction, Kouzes and Posner
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UHIHU WR WKH GHILQLWLRQ RI $ODQ .HLWK *HC(
timatdy about creating a way for people to contribute to makingesiinmgy
H[WUDRU G L Q OKbuz2étRo30 8 S804RB).

$V RI WRGD\fV /HDGHUVKLS DSSURDFKHV LQ
SWKH HVVHQFH RI /HDGHUVKLS LV L@IOXHQFH’
Birnbaum (2013, p. 256 GHILQHY /HDGHUVKLS DV 3LQWH
ences others through noRRHUFLYH PHDQV"™ % XW EHVLGH\
cus much is told also about another important constituent of the subject
that we could call the content afs) of Leadership: the objects/terrain on
which the leader cognitively and emotionally works normally before/after
and/or throughout trying to exert influence.

Just to quote some of the leading authors in the field, for example,
Yukl (2010, p. 26) n hsEURDG GHILQLWLRQ VWDWHV WK
process of influencing others to understand and agree about what needs to
be done and how to do it, and the process of facilitating individual and
collective efforts to accomplish shared objectives+ R X XicdHAdtya
(1997, pp. 444445) distinguish between supervisory and strategic lead-
ership in a way saying that while Supervisory Leadership behavior is
S« LQWHQGHG WR SURYLGH JXLGDQFH VXSSRUW
dayto-GD\ DFWLYLWLHND G HWMKOE H3UM- GLUHFWHG
SXUSRVH PHDQLQJ DQG JXLGDQFH YRr&UJDQL]
WKH IROORZLQJ GHILQLWLRQ B3/HDGHUVKLS LV
inducing others to pursue it. This entails envisioning a desirahleefut
promoting a clear purpose or mission, supportive values and intelligent
VWUDWHJILHV DQG HPSRZHULQJ DQG HQJDJLQJ

In his review of Leadership definitions Humphrey makes a distinction
EHWZHHQ WZR SHUVSHFW Lythl &poweDperspektivé KD W 3
definition of leadership, leaders command, control, direct, and influence
IROORZHUV WR DFKLHYH JURXS RUJDQL]DWLR
SIURP WKH OHDGHUV DV UBH &bddry &t®tidoseWhoy H S H
(1) best reprsent the values of their followers and (2) are better at solving
WKHLU IROORZHUVY SUREOHPYV DQGSBFKLHYLQJ

As we can see in the interpretation of the quoted authors getting be-
yond the influence perspective the notion of leadprgcludes the fol-
lowing, as for example:

x creating a connection that raises the level of motivation and mo-

rality in both the leader and the follower (Northouse)
x agreeing with others about what needs to be done (Yukl)
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x giving purpose, meaning (House, Adi);

x VKRZLQJ WKH ZD\ « HQYLVLRQLQJ D GHV

clear purpose or mission, supportive values (Gill)

x representing the values of the followers (Humphrey).

We can identify within the listed items the aforementioned content
area on which eadership impacts are directed. In the light of the listed
definitions/definitionparts Leadership, firstly, or at least, markedly, is
about working on a desired state and/or the guiding principles. We can
note that value work is important also from thpeas that different future
choices and decisions about goals and their ambitiousness are embedded
in value preferences.

These conceptual examples illustrate how concern about values has
become part of the definition of Leadership. Much is known from Lead-
ership and organizational Strategy literature and organizational practice
about using values in the course of leadership activities and strategy de-
velopment processes. But in the practice often we can see a high differ-
ence in the quality of these varyingoapaches. Under a narrow view clar-
ifying values is one of the ways of influencing people to basically follow
the alreadypartly or whollyiset goals and directions. In contrast there is
an existing, broader Leadership, Strategy and HRM concept suggesting
that working on and by values is / can or should be made more systemat-
ically a prerequisite to goal setting and identifying directions; and that
value work becomes increasingly a component of the definition of Lead-
ership. (Regarding HRM practices see e. gLlkp U LQ WKH +X(
literature.)

Value work itself can move on a wide range between focusing on
strictly instrumental business values on one extreme and broader and
deeper social and terminal ones (see the mentioned CSR, CSV and further
Business Htics considerations) on the other.

$V D VSHFLDO DVSHFW LW FDQ EH QRWHG
ues can be seen as instrumental in making the Leadership role more tan-
JLEOH WKH OHDGHUVY YDOXH DVSLUDWLRQV
better understanding of tlkfferencesetween the Managerial and Lead-
ership roles.

Withregardto. RWWHU YV GLVWLQFWLRQV EHWZHFE
PHQW .RWWHU WKH UHSUHVHQWDWLYHYV
pretation, and the ideas of other authors about what | calbtitentarea
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of the Leadership we can say that value work postulates itself as one of
the distinctive characteristics of Leadership in contrast to Management.
7KXV /HDGHUVKLS LV PDUNHGO\ DW VRPH DX

LQJ DQG ZRUNLQJ RofheWWwdrds,FHe QOfdHt@rkain to lexgrt

influence on or towards. The object/terrain can be in the first place:

1. the guiding principles, the values, themselves,

2. the vision, the nature of change, the goals with their targeted levels,
and, logically, be key, norroutine present problems of followers, and

3. foundations of removinguman obstacles to and creating opportunities
for learning and innovation being instrumental in solving key problems
of the present and challenges of the future.

Future

Key
present

prob-
lems

Learning

Figure2. .H\ 3 & RQWHQW $UHDV" LQ /HDGHU\
Source:Own construction

It is obvious that value work is / can or should be a prerequisite to and
an integral part of #2 and #3, as well, as caring about future, change, key
present issues, learning and innovation assume clear value preferences,
and supposedly require intensivalue work. It has to be noted that the
content area®f influence and the process and successfafenceare
strictly interrelated.
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Leadership practices tresults of international and
Hungarian researches

In the following part, | would like to offer soerempirical data to illustrate
some of the practices in relation to value work and some of the other men-
tioned key content areas in Leadership. The data are derived from a ge-
neric Leadership research for which the Leadership Practice Inventory
(LPI) by Kowzes and Posner was ugé&suzes#osner, 2001) Pl offers
information about leadership behaviors and practices. In the Hungarian
research LRBelf is for leaders with formal managerial responsibilities
while LPI-Observer for followers (including subordiedt leaders)

() HK+H B 0,Q01Ba, 2013b)rhe results are drawn from a sample of 308
Observers and 113 Sadfaluations. The sample is nogpresentative
though aggregately highly corresponding to population regarding gender
distribution, and including aariety of industries, organizational scopes,
and organizational functions. It shows a bias toward younger people (in
the range of 2380), but further statistical analysis did not show significant
differences along age.

The instrument contains 30 statemg@®ehaviors compose 1 prac-
WLFH (DFK VWDWHPHQW LV UDWHG E\ D SR
SDOPRVW QHYHU DQG 3 "~ LQGLFDWHYV 3DOPRV

7KH /HDGHUVKLS 3UDFWLFHV DUH WKH IRO!
VSLUH D 6KDUHG 9LKIRQURFHRID/O OHQDHEOWH 2W
DQG 3 (QFRXUDJH WKH +HDUW’

The list of order and means of the practices are the following meas-
ured by the LRObserver.

Table 3.  Rank and Mean of five leadership practicestObservers

_ Hungarian International
(Hungary, n=308) Rank Mean | Rank Mean
Model the way 1. 40.5 2. 46.9
Enable others to act 2. 40.0 1. 49.4
Encourage the heart 3. 38.9 3. 46.0
Challenge the status quo 4. 38.6 4. 44.9
Inspire a shared vision 5. 37.8 5. 43.8

Sources:) HK$fu B O Q0WL33, LPI Normative Data
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The same data categories measured by theSeRIshow the follow-

ing results:
Table4.. Rank and Mean of five leadership practicestSelf
Hungarian International
(Hungary, n=113)
Rank Mean Rank Mean

Model the way 1. 49.1 2. 46.9
Enable others to act 2. 47.6 1. 49.4
Encourage the heart 3. 47.4 4. 46.0
Challenge the status quo 4. 46,6 3. 44.9
Inspire a shared vision 5. 45.4 5. 43.8

Sources:) HKp B O @0W3Y, Leadership Practices Inventory (LPI)

The Hungarian ranking order basically follows the international pat-
tern. Both lists reflect a preference for the more traditional leadership
practices and a lower priority of challenge and vision.

Differences can be seen in the galfings of the leader®bserver

data are systematically lower in Hungary, whereas Hungarianeselfjs

are higher in international compariso@onsequentlythe gap between
Observer and Self is considerably higher in Hungary. The results can hy-
pothetically signalize a lesteveloped and/or different leadership culture

in Hungary, less seliwareness on the part of leaders and/or a more de-

manding/critical attitude on the part of the followers in Hungary.

Table 5.:

=z

% build consensus around a
common set of values for run- | 113
QLQJ RXU RU JESENL ]
He/she builds consensus
around a common set of val-
ues for running our organiza-
W L RQbserver

308

Min

Max

10

10

Consensus building around values

Mean

Std. Dev.

Mean of
30 items

7.69 | 1.383 | 7.87

6.37 | 2.443 | 6.52

Source:Edited by the author

Rank out of
30 items

H*
N
[

#21
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LPI contains three statements which can especially be related to value
ZRUN 7KHUH DUH WZR IDOOLQJ XQGHU WKH 30
LV 3, EXLOG FRQVHQVXV DURXQuanbgBRAAPRQ V
JDQL]DWLRQ"

This item takes the 21st place out of 30 leader$&paviours |
would not interpret this at any rate as a low estimation of the importance
of value concerns in Leadership. This rank can also highlight the relative
novelty and the less tangible nature of the item. It can also refer to the
difficulties of consensus KLOGLQJ LQ WRGD\TV RUJDQL]LC
Actually the item reflects not only on the importance of values but on the
success of a specific use of them, as well.

$ORWKHU LWHP LQ WKLY FDWHJRU\ VRXQG\
SK\ RI OHDGHUVKLS”

This item holds the 2n8rd place within the 3@ehavioursThis can
be interpreted also by the fact that the phraSS&KLOR VR SK\ Rl OHD
semantically is closer, culturally sounds more familiar to the Hungarian
respondents than the expression refigrto the relation ofconsensus and
YDOXHV’

Table 6.: %YHLQJ FOHDU DERXW RQHYYV OHDGHUYV

' G
g | sg 3¢
< | 85| S | g8 =&
= ) ° 05 P
z s s > & | =8| &8
3 am clear about my philoso-
SK\ Rl OHD GSdi VK 113 3 10 8.65 | 1.540 | 7.87 #3
Helshe is clear about h/h phi-
losophy of leadership 308 1 10 7.29 | 2.580 | 6.52 #2

+Observer
Source:Edited by the author

7TKH WKLUG LWHP EHORQJV WR WKH 3,QVSI
VRXQGLQJ 3, VSHDN ZLWK JHQXLQH FRQYLFW I
SXUSRVH RILRXU ZRUN"’
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Table 7. Speaking with genuine conviction about the higher

_ k]
i sg Bt
5§ 2 g2 xg
£ 3 [} © Qo 3 o
z = = = n =®m | E®
i speak with genuine convic-
tion about the higher meaning 113 4 10 836 | 1.738 | 7.87 #9

and purpose of our work. ”
+meaning *Self
Hel/she speaks with genuine
conviction about the higher
meaning and purpose of our 308 1 10 6.78 | 2.645| 6.52 | #10
work.
+Observer

SourceEdited by the author

This item has earned a 919th rank within the whole listllustrating
the need of followers to have broader understanding about and more feel-
ing for relevance in their activities.

Conclusion

To conclude we have to mention that the nature, directions and impacts of

the value work certainly belong to the less tangible aspects of Leadership.

For more intensive research specialized instruments are needed. For illus-
trative purposes | have used dgstive generic leadership research data

which hypothetically show the place of some related items within the
spectrum obehavioursamong Hungarian respondents. The resesnth

der the mentioned limitatiorisan be indicative for the further studies and
teaching of other aspects of the content areas of leadership, as well. Re-
garding to the aforementioned key Leadership content area elements it
VKRZV UHODWLYHO\ ORZ VFRUHV IRU WKH 3&KDZC
LQJ D 6KDUHG 9LVLRQ  F bhWdtd eobvemiivhaDldad-F RP S D |
ership items. Further research is needed to interpret these data in the light

RI WKH QHHGV RI WRGD\TV +XQJDULDQ EXVLQH)
tive use of human resources, thus markedly for Leadership foresight and
innovation
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ABSTRACT: The global financial crisis had a great impact on the world, and so
did on Hungary. Ther were industries which were deeply impacted, and so the
effect was greater on firms operating in these industries, while others were less
concerned. In Hungary, the ranking of the largest 50 companies was fundamen-
tally changed. There have been compartiestiave disappeared, and there were
some, which have tried to survive the crisis through mergers and acquisitions.
However, many companies seek to restructure and reduce their cost structures
significantly, by forming shared services centers (SSCs), uh@er of which

has grown strongly in the recent years. In our study we examine the reasons for
their reactions to the crisis by comparing the situations before and after it.

KEYWORDS: Top50, economic crisis, companies
JEL codes: E32, L16

Introduction

The world economic crisis of 200009 emerged as a purely financial
crisis, however, it quickly spread to the real economy as well. Already by
year 2008, most sectors of real economy were negatively affected, with
diminishing profits and increasing numbercoimpany liquidations.

In our paper, the intention is to assess the situation of 50 biggest Hun-
garian companies before and after the crisis by examining their public fi-
nancial data of fiscal years 2007 and 2014. The aim is to try to observe
which industriesvere more deeply impacted by the economic downturn,
and which sectors could better survive it.

Literature review

According to the definition of0 D U R 2DQ1), crisis is a condition in
which the longterm viability of an organization ceases, and it becomes
unable to fulfill its basic functions; it cannot comply with its mission
drawn up by the founders, and its survival is at risk.
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In theory, companiesave multiple choices to counteract the effects
of a crisis both on short and long terms; however, their actual possibilities
are generally very limited. According ®od et al.(2009), most of the
Hungarian companies assessed in the survey primarily éargest cut-
ting as a response to the crisis. Among the actual measures, many compa-
nies effected inventory reductions, cut payroll costs, postponed capital and
maintenance expenditures, and also tried to seek price reductions from
their vendors.From a morepositive perspective, companies can also
counteract the crisis by means of generating higher sales through increas-
ing market share or by entering into new markets. With regards to the long
term measures, enterprises generally consolidated their opeeatmns-
considered their organizations to achieve a more efficient general cost
structure. Such strategic actions included changes in the product portfolio,
insourcing or outsourcing decisions, as well as company restructuring via
mergers, acquisitions arspinoffs.

Some companies might even benefit from the crisis. According to
Neumann and Bod@010), some enterprises actually reported increasing
order volumes following the fails of their competitors, or could effectively
utilize low raw material and wagmsts.

The extent to which a company is affected by the economic crisis
depends on various factors. With the outbreak of the crisis, most compa-
nies encountered falling sales and increasing financing costs. Hence, the
higher reduction of demand occurredtiie main market of a company,
the more susceptible it was to lose revenues. Also, entities with higher
indebtedness faced bigger difficulties with rising interest expenses and
cumbersome credit renewals.

Establishment of Shared Services Centers (SSCsjittbes a spe-
cific type of outsourcing. SSCs provide services based on the authoriza-
tion from a mother company to more than one subsidiary in a global or
regional level. They can either be run by a company of the group or by an
outside provider. In some sas, they are open to third parties also. SSCs
are widely used by multinationals, supported by the development of tele-
communication and information technologies as well as by the interna-
tionalization of services and by cost saving needs. SSCs can though be
useful in case of repetitive standard transactions performed in large vol-
umes.

According toLovelock(1999), services can be qualified by their ob-
jects as services aimed at people, objects or information. Of these types,
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services aimed at information afee most susceptible of outsourcing as

they concern intangible assets or the thinking of the customer (e.g. advi-

sory services). They do not necessitate local presence as SSCs can contact
customers by means of telecommunication. Though, services have also
sRPH DWWULEXWHY WKDW PDNH LW PRUH GLIILF
as intangibility, inability to be inventoried, simultaneity and the subjectiv-

LW\ RI WKH FXVW RRnéldEel8RWEHSW LR Q

Methodology and work done

To conduct the assesent, the list of 50 biggest companies in Hungary

in years 2007 and 2014 was taken, and their financial reports for the re-
spective years got collected. Statutory annual statements are a good infor-
mational base as changes in net sales and shifts in fihposidons can
easily be inspected. The official Top500 list for Central and Eastern Eu-
rope (CEE) countries is prepared by Deloitte every year. These documents
were downloaded and extended with other data from the official state-
ments. All official statutoy annual statements, balance sheets and income
VWDWHPHQWY JRW GRZQORDGHG IURP WKH JRY
was gathered into one file and converted into million euros based on the
official rates published by the Hungarian National Bank. Atploint data
consistency check was conducted by comparing the downloaded ones
with the common ones in the Deloitte list (income, revenue), and correc-
tions were done if necessary.

Detailed analysis of the Top 50 Hungarian companies

Industrial distribution

First the industrial distribution of the Top 50 Hungarian companies in
years 2007 and 2014 will be reviewed. Of the 50 biggest firms in 2007,
13 operated in thEenergy & Resourcesector, followed by Manufacturing

(12) and Consumer Business & Transporta{ib0). As for year 2014, the
largest portion of the Top 50 companies still operated irEtergy &
Resourcedndustry, representing 16 companies, thus an increase of 3 en-
tities compared to 2007. Also Manufacturing increased its share by 2014
with 3 firms The number of companies in the third biggest sector (Con-
sumer Business) remained the same with 10 entities. The changes in the
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share of industries within the biggest 50 companies in Hungary can be
visualized by the following radar chart. It can easilyobserved that the
sector to experience the biggest loss of rankingsiwablnology & Tele-
communicationsNo company represented Real Estate sector in 2014.

Consumer Business &
Transportation

Technology, Media &

. Energy & Resources
Telecommunications

Life Sciences & Health
Care

Real Estate

Public Sector Manufacturing

Figure 1.: Industrial distribution of the Top 50 Hungarian
companies
Source:Own calculationsased on Deloitte (2007) and Deloitte (2014)

If a closer look into the changes in net revenues of the companies
listed among the Top 50 Hungarian companies between 2007 and 2014
by industry is made, as the following chart explakrsergy& Resources
secta extended its share from 33% to 42%, which is in line with the higher
number of companies in this industry. Also the biggest loss in share was
reported by th&echnology& Telecommunicationsector, from 17% to
5%. The proportion of the other sector remaai almost steady.



36 *D]GDViJ 7iUVDGDORP -RREdtiey»0 RI (FRIQRP\

100%

90% -

80% -

T70%
Technology, Media & Telecommunications

60% - Real Estate

® Public Sector

50% - _
B Manufacturing

40% - W Life Sciences & HealthCare
W Energy & Resources

mC Busi ET portation

2007 2014

Figure 2.: Share of net revenues by sector
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Average industry returns

The changes in average returns of the Top 50 companies were investigated
by industry, considering weighted average Returns of Equity (ROES). The
following chart shows that the highest return was reported by the Real
Estate industry in 2007. It is importaot note that the outstanding return

in theEnergy & Resourcesector turned into the negative range by 2014.
Also with the exception of HealthCare and Consumer Business that rec-
orded a slight increase of 1point, all other industries experienced lower
returns in 2014 than in 2007. Note that in year 2014, no compasy
categorized into the Real Estate sector, thus no return could be calculated
for this industry.
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Figure 3.: Average industry ROE
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Capitalization by industries

With regards to the gatalization of the industries, the aggregate equity
of the firms in each sector could be studied. The biggest capitalization was
reported in theenergy & Resourcemdustry both in 2007 and in 2014,
and also this sector increased its equity level by tfpleelst amount, fol-
lowed by Consumer Business and Manufacturing sectors. The below ex-
amination shows that a there is a massive loss of capital Trettaology

& Telecommunicationsector and also a smaller reduction in the Health
Care industry.
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Figure 4.: Capitalization by industries
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Average indebtedness
To investigate the indebtedness of the sectors, a weighted average debt

ratio was calculated (total liabilities divided by todakets) of the compa-

nies in each industry. Based on our calculations, we established that in-
debtedness was reduced in the Consumer Business industry (by 23 per-
centage points) and in the Public Sector (by 11 percentage points), while
it rose slightly in albther sectors (by 2 to 9 percentage points) from 2007
to 2014.
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Figure 5.: Industry average indebtedness
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Export revenues

As next, the developments in the export revenues of the entities listed
among the Top 50 Hungarian companies were examined. The 50 biggest
companies are key players in Hungarian foreign trade as their export rev-
enues represent approximately 40% of thd tports of Hungary. From

year 2007 to 2014, Manufacturing sector increased its export revenues
most by EUR 5.7 billion, followed by Consumer Business (EUR 2.7 bil-
lion) andEnergy & ResourcedEUR 1.2 billion). Among the Top 50 com-
panies, Technology andddlthcare sectors lost export revenues by EUR
6.6 billion and by EUR 0.2 billion, respectively.
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Figure 6.: Export revenues by industry
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Scorecard summary

The results of the calculatioase summarized in the following scorecard,
evaluating the favorable/unfavorable developments in each sector as per
the factors examined.

As the scorecard shows, Consumer Business sector developed abso-
lutely positively, whileTechnology & Telecommunicatigrdeclined in
each respect analyzed. In the same time, other industries showed a mixed
picture.

A further more detailed analysis of the export data was imadplit-
ting the companies into two groups: the ownership is mainly domestic
(Hungarian), or ownednainly by foreign investors. In 2007 we could
identify 14 companies in domestic ownership (mainly in the following
sectorsEnergy & Resources7, Consumer Business & Transportatitn
3), and 27 owned by other nationalities (represented in Consumer Busi-
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ness & Transportation, Manufacturing, Technolotedia & Telecom-
munications+ HDFK , Q FDVHV WKH RZQHUVKLS
surely. After the global crisis, in 2014 we can see, that the domestic
owned companies were only represented by 9 en{iex them in the
Energy & Resourcesector), while the number of internationally owned
companies rose up to 30. TEaergy & Resourceasnd the Manufacturing
sectors got stronger, with 8 and 10 representative companies, respectively,
while the TechnologyMedia & Telecommunications sector showed the
biggest decline. The number of companies working in this sector de-
creased down to 3 representatives, from which another one (Nokia
.RPIURP LV XQGHUJRLQJ EXVLQHVV VKXWGRZ
Top 50 lig anymore.

Table1..  Scorecard summary

No. of ROE | Capital Debt | Export
Industry branches companies
Consumer Business &
. X X X X
Transportation
Energy & Resources X z X z X
Life Sciences & Health Care X z z z
Manufacturing X z X z X
Public Sector z z X X
Real Estate z N/A N/A N/A N/A
Technology, Media &
L z z z z z
Telecommunications
Legend: x:favorable; ": neutral; z: unfavorable

Source:Own calculations

If a closer look is taken at the data, it can be seen, that the domestic
owned companiemainly sell for the domestic market, while the other
companies make 4 times as much revenue (EUB42%57 million com-
pared to EUR 10,312.87 million in 2007 and 64®.84 million to
10414.10 million in 2014), and their main customers are found on the
markets outside of the country, generating revenues mainly from export.
This also seems to prove the double duality theor§ 6f V]HIJL DQG - XK

ZKHUHDV WKH\ VWDWHG WKDW QRW RQC
panies operating in Hungary based onlth¢ RZQHUVKLS EXW W
duality within them. For the Hungarian owned companies this can be iden-
tified through the main marketsL1 LWV PDLQO\ H[SRUWLQJ
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domestic markets. The dasmalyzedshowed a significant dependency
basedon the revenues. The Hungarian companies were either making
products and selling for the domestic market, or were also expotting
mostly as suppliers to the international companies located in Hungary.
The other split was done within the international camps. They could
either outsource their standard, rekilled work for example: lin@vorks
(putting together the small reaghyepared parts in Audi factory, or for
Nokia phones), while others outsource some-s&djuiring activities (for
example the finace departments and accounting of huge companies). The
authors based their hypothesis on the salaries and headcount numbers,
from which they derived the average salary. From the average salary they
made the deductions for the type of work carried outeeitheap non
skilled, or more expensive, which are requiring higéeucated skills.

30000 30000
26042 25669
25000 25000
20000 20000
165
149
15 000 15 000
10000 +s8as2 10000 gg27
5873
4662
5000 +— 773 5000 +— 5
1831 2387
Jlim 1 . 'm
0 1 N/A 0 1 N/A
2007 Sum of domestic revenue 2014 Sum of domestic revenue
W 2007 Sum of export revenue W 2014 Sum of export revenue

Figure 7.: Volumes in export and domestic revenue 2007 & 2014
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

This also shows the problem of integration, indicatetdiyl (2013),
who led several conversations with directors of multinational firms, where
it was clearly stated, that the Hungarian small and middle enterprises are
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not yet prepared to be efficient gliers. For example he revealed the case
study with Tesco, who tried to order from local farmers, but they just
ZHUHQYW DEOH WR GHOLYHU D SURGXFW LQ \
UHTXLUHG LW IXUWKHUPRUH WKH\ FRXOGQT
would be grown ready by the given due date.

Cash reserves

According toLynch (2008)those companies, who have a higher balance
of cash in their books, are subject to higher performance and growth in
the future. Based on the balance sheet data, we cauttia=MOL Hun-

gary had extreme values, so we excluded this company to get more fair
values. We can state, that the cash held by all kinds of companies in-
creased significantly, meaning that a rather careful financial policy has
been carried out after theisis. Companies are focusing on increasing
their Working Capital, by reducing average payment terms with custom-
ers and negotiating longer payment terms with suppliers, but also focus
on reducing stocks, if possible, all this resulting in the increasestf ca
owned.

Table2..  Cash held by the companies in 2007

E%:ﬁg:&lzé Industry Sum of Cash
0 Consumer Business & Transportation 12
Energy & Resources 33
Public Sector 71
0 Total 116
1 Consumer Business & Transportation 48
Energy & Resources 6
Technology, Media & Telecommunications 15
1 Total 69
N/A Manufacturing 109
N/A Total 109
Grand Total 293

Source:Own calculations based on Deloitte (2007) and Deloitte (2014)



44

*D]GDViIJ 7iUVDGDORP -REdieyyO RI (FRIQRP\

Table 3.:  Cash held by the companies in 2014
E%:ﬁg;;lzé Industry Sum of Cash
0 Consumer Business & Transportation 17
Energy & Resources 344
Manufacturing 20
PS 83
0 Total 463
1 Consumer Business & Transportation 202
Energy & Resources 52
Life Sciences & Health Care 367
Manufacturing 261
Technology, Media & Telecommunications 25
1 Total 907
N/A Consumer Business &Transportation 239
Energy & Resources 32
Life Sciences & Health Care 6
Manufacturing 124
N/A Total 401
Grand Total 1771

Source:Own calculations based on Deloitte (2007) and Deloitte (2014)
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Figure 8..

Changes in the amount of cash held between 2007 and 2014
Source:Own calculations based on Deloitte (2007) and Deloitte (2014)
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Investing

On the other side, companies are more focaseslrviving than doing in-
vestments for longer terms. This can be seen in the decrease of fixed assets
in almost every industry. The only exception to it is the Manufacturing in-
dustry. The main reason is the new investments done by GE (new centers
establifred + SSC, Training Center), Audi (additional manufacturing
brought to Hungary) and the freshly established factory by Mercedes.

Consumer Business &
Transportation

Technology ,Media &
Telecommunications

Life Sciences & Health
Care

Real Estate

Public Sector Manufacturing

= = J007  —014

Figure 9.: Changes in the amount invested between 2007 and 2014
Source:Own calculations based on Deloitte (2007) and Del¢014)

Table 4. The main inverstors in 2007

Ranking 2007 | Company name Long -term assets (MEUR)

35 GE Hungary 3979

6 $XGL +XQJiULD 1509

158 BorsodChem 996

104 7LV]DL 9HJ\L .RPELQIW | 591

52 Suzuki 508

147 Dunaferr Group 468

137 Alcoa- . |IpP 179

Source:Own calculations based on Deloitte (2007) and Deloitte (2014)
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Table 5. The main inverstors in 2014

Ranking 20 14 |Company name Long -term assets
(mEUR)
20 GE Infrastructure CEE (cons.) 6 267
16 AUDI Hungaria Motor 3781
123 BorsodChem 1361
74 Mercedes-Benz Manufacturing Hungary 789
190 ISD Dunaferr 455
128 TVK 376
109 Magyar Suzuki 368

Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

Number of employees

In the case of the number of employees, we seeRbhbltic Sector is
overrepresented among the companiese single company with 389
employees, while other industries have much le€onsumer Business
& Transportation an average of I89, Technology,Media & Telecom-
munications8 536, Energy & Resource8 554 employees in 2007. In
2014 Consumer Business Transportation had @28, Energy & Re-
sources 442 (mainly caused by the growth of MOL Hungary, with an
increase of 1800 employees).

In overall we can see a huge decrease in employee numbers due to
the financial crisis, mainly effecting the domestic companies (a reduction
by 51754 people). But the effects were milder with regards to the inter-
national companies: there was a growth 0826 employees.
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Table6.:  Number of employees in 2007
Foreign=1 Industry Count of | Sum of size
/Domestic=0 Company | (person)
name 2007

0 Consumer Business & Transportation 3 53 307
Energy & Resources 7 24 876
Manufacturing 1 1187
Technology, Media & Telecommunications 1 8 536
Public Sector 1 36 429
Real Estate 1

0 Total 14 124 335

1 Consumer Business & Transportation 7 43 957
Energy & Resources 4 587
Life Sciences & Health Care 2 11 689
Manufacturing 7 28 632
Technology, Media & Telecommunications 7 20 736

1 Total 27 105 601

N/A Energy & Resources 2 1200
Life Sciences & Health Care 3 3953
Manufacturing 4 15 187

N/A Total 9 20 34

Grand Total 50 250 275

Source:Own calculations based @eloitte (2007) and Deloitte (2014)
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Table 7. Number of employees in 2014

Foreign=1 Industry Count of Sum of

/Domestic=0 Company size
name (person)

2007

0 Consumer Business & Transportation 1 1628
Energy & Resources 6 38 656

Manufacturing 1 0

PS 1 32 297

0 Total 9 72 581
1 Consumer Business & Transportation 6 49 514
Energy & Resources 8 3 360

Life Sciences & Health Care 3 7 326

Manufacturing 10 39 449

Technology, Media & Telecommunications 3 16 778

1 Total 30 116 427
N/A Consumer Business & Transportation 3 1421
Energy & Resources 2 605

Life Sciences & Health Care 2 81

Manufacturing 4 12 036

N/A Total 11 14 143
Grand Total 50 203 151

Source:Own calculations based on Deloitte (2007) and Deloitte (2014)

There can be several major causes behind this sequence.

One is the process identified by X U D N2012), who stated that
currently all countries in Central Europe are now going through a period
of centralization again. This means, that the scale of abécpsector is
increasing, the state intervenes into the economy to a higher and higher
extent, trying to minimize the unemployment rate. (G@h€ommon Em-
ployment Programetc.). This is taking up more and more people, who
were laid off from the compeive sphere, but those companies operating
in the Public Sphere are just not generating big enough revenues to be
represented among Top 50 companies.
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Figure 10.. Changes in employee numbers
Source:Own calculations based on Deloitte (2007) and Del¢2bd.4)

The other reason behind these processes can be the global crisis af-
fecting several countries, worldwide. The companies tried to increase their
profits during the Global Crisis, which could have been done from two
sides: either increasing the revermmraminimizing costs.

Profit = Revenuetcosts = quantity price +costs

%HFDXVH VROG TXDQWLW\ DQG SULFHV FRX
decided to focus on cost reduction. Accordin@tmng(2011), due to the
ineffective negotiations of trade unmnthere are huge differences be-
tween the salaries provided in each courithereforea lot of build down
in the number of employees started in the Western European region, due
to higher salaries, and workload was outsourced to cheaper countries: ei-
ther to Asia, or Eastern European countries. This caused several SSC
(Shared Services Centers) to be established in Hungary, which also ab-
sorbed lot of people.
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Figure 11.. The number of SSCs established by yearly breakdown
Source:Own calculations

The SSCdave been established in the following industries: mainly
in the Information Technology and Services, followed by the Financial
services, Chemistry, Outsourcing/Offshoring Industrial and Telecommu-

nications production sectors.

m Airlines/Aviation m Automotive

® Banking m Building Materials

= Chemistry B Computer Software

B Consumer goods B Electrical/E lectronic Manufacturing
W Energy N Financial services

W Industrial production B information Technology and Services
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Figure 12.: The number of SE-s established by industrial
breakdown
Source:Own calculations
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Conclusions

From the analysis it can be established that there were significant changes
in the list of Top 50 Hungarian companies from year 2007 to 2014. Alt-
hough the sample was limited, tllsepresented the general trends of the
Hungarian economy. The most unfavorable effect materialized in the
Technology & Telecommunicatiorsector, while in the same time, posi-

tive tendencies were observed in the Consumer Business industry. A split
with regards to the ownership of the companies can also be noted: domes-
tic-owned companies mainly sell for the domestic market, while foreign
ownal companies make four times as much revenue in exports. Centrali-
zation as well as cost cuts led to the establishment of SSCs in Hungary,
mainly in the IT and Financial sectors. As a further research, it would be
worth performing the same analyses on adagample of companies as
well to see if our findings could be supported based on that population
also.
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ABSTRACT: Corporate governance principles comprise significant laws imposed

by legislature as well as nationally and internationally recognized regulations set
RXW E\ FRPSDQLHVY RZQHUV 7KH\ DLP DW SURYLC
recting and controlling eporate affairs. More than ten years ago, these principles
were specified in form of national corporate governance codes in many European
countries and have been constantly redefined since then. This paper features an
analysis of the current acceptanceaforate governance codes among the largest
German and Austrian stodisted companies. The analysis is based on data pro-
vided by the companies in their corporate governance reports of fiscal year 2014.

| find that the Austrian code acceptance rate @%Ssurpasses the rate of 97.2%

in Germany. Simultaneously, the average amount of code deviations per company

in Austria (1.5) is considerably lower than the German figure (1.8). In Germany,

the most quoted deviation applies to the severance pay cap fagenaent. De-
YLDWLRQV TXRWHG WKH PRVW LQ $XVWULD UHIHU
SHQVDWLRQ WKH H[LVWHQFH RI D QRPLQDWLRQ F
tion to assume functions on competitors' boards, as well as audit assessments of
theel HFWLYHQHVYV RI WKH FRPSDQ\TV ULVN PDQDJH

KEYWORDS:. Corporate Governance, Management, Supervisory Board, Code
of Corporate Governance, Austria, Germany, GRC
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Introduction

Over the last decadegmporate gvernance has grown to become an es-
VHQWLDO WRSLF LQ WRGD\TV EXVLQHVV OLYFH
the legal and factual framework for leading astderingcompanieqVv.

Werder, 2015)It determinefhioworgans of companigge. management
andsupervisory boardulfil their responsibilitie Root, 1998) Thereby,

it sets the ethical background of business dealiWjshert, 2015)
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CISM, CRMA; Doctoral candidate, University of West Hungary Faculty of Econom-
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Corporate governance comprises significant laws imposed by legis-
lature as well as nationally and internationallgagnized regulations set
RXW E\ FRPSDQLHVY RZQHUV DQG DLPV DW SUR
for directing and controlling corporate affairs. To work effectively, it
should balance the necessity to hold supervibogrdand management
responsible towals shareholders and the necessity to provide a sufficient
level of flexibility to allow good faith business decisions without fearing
litigation (Root, 1998)

By complying with @rporategovernance requirements, companies
strengthen trust towards shar&lers, customers, employees, and the gen-
eral public. Also, corporate governance aims at creating transparency and
comprehensivenegfRkegierungskommission Deutscher Corpor@tev-
ernance Kodex, 2015)oreover, orporate governance directs corporate
activities towards responsible, sustainabled long terroriented value
creatonflgVWHUUHLFKLYVF klU&KRWEBSHRLIVMDWNHI HRYH U QD (

The beginning of this century was marked by a range of corporate
scandals which were characterized by companies@s&and VérldCom
boosting their financial statements and engaging in illegal management
practices(Dorfman, 2004 Although not the only cause, these events
shifted public attention to topics as governance, risk, and compliance
(short: GRC)and acceleratkthe further development and introduction of
laws and standards in these fields. Since its introduction in 2002, the Sar-
banesOxley-Act has required all companies being listed on the-U.S.
American stockexchangeo implement internal control systems and t
regularly report about its degi and operating effectivenedd.§. Con-
gress, 200R Furthermorea range of widelyaccepted standards, guide-
lines, and frameworks have emergaer the following yearge.g. COSO
for enterprise risk management, internal control, and fraud detetieence
enable good organizational governance, COBIT for governance and man-
agement of enterprise IT, ISO 31000 for risk management to provide
sound principles for effective marement and corporate governance)
(COSO, 2015; ISACA, 2015; IS@015). These developed to become
global cornerstones for corporate governance and risk challengasttior
stocklisted and nosstocklisted companies. In many countries, national
legislature hs reacted to the increased demand in GRC topics by defining
specific principles in form of national corporate governance codes which
have been constantly redefineger the yearsThese codes ask companies
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to comply with its principles and to report onngeliance with the code
on a regular basig&uropean Corpate Governance Institute, 2015)

The following table shows a selectiohcorporategovernance codes
and their year of introduction in various European countries.

Table 1:  Selection of corporategovernance codes in Europe

Corporate Governance Code Year of
Introduction
Great Britain | UK Corporate Governance Code 2000
Germany Deutscher Corporate Governance Kodex 2002
Austria gVWHUUHLFKLVFKHU &4RUSRUDWH 2002
Switzerland Swiss Code of Best Practice 2002
France /RL GH 6pFXULWp J)LQDQFLQqUH 2003
Netherlands | Nederlandse Corporate Governance Code 2003
Spain &yGLJR GH EXHQ JRELHUQR GH OL 2006

Source:European Corporate Governance Institute, 2015

Problem definition and relevant literature

:KLOH WKH FRGHVY SULQFLSOHVY RXWOLQH VS|
the code itself is only of recommendatory nature. Therefore, companies
are not required to comply with them.
Also, the implementation, adminisation, and continuous develop-
ment of corporate governance systems meqaosts and limitnanage-
ment and supervisory board in their corporate activities. Companies may
therefore opt not to comply with the code due to commercial reasons.
Although the corpoate governance codes differ in their structure and
content fromcountryto country WKH FRGHVY SULQFLSOHV
the following kinds of rules:
Legal rules: These are derived from laws and must be fulfilled by
the companiesirrespective of whethethey apply the code as a
whole or not
Comply-or-Explain rules: Companies are asked to comply with
these requirements or to disclaim reasons for why teviate
from these.
Recommendations: Companies are not obliged to comply with
these rules, nor aredi required to disclaim any deviations.
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Thus, even if companies report on corporate governance in accordance
with the code of their country, the Comyly-Explain ruling bears the risk
of companies whitewashing deviations from the code and thereby covering
up potential shortcomings in their corpte governance structures.

Provided the aforementioned aspects, it is of interest to investigate
the acceptance of corporate governance as defined in the national corpo-
rate governance codes, especially given the fact that most codes have been
active formore than ten years.

Studies approaching this issue were carried out by diverse authors.
Annually, theCenterfor CorporateGovernance at the Handelshochschule
Leipzig publishes a report on the acceptance of the German corporate gov-
ernance code among coampes listed on the German stock exchange
(Rapp & Wolff, 2015) Von Werder and Turka{2005)published a simi-
lar report about the code acceptance and code application among German
companies. Hudelist, Wieser, and Gahleit{€12)published a study on
theacceptance of corporate governance in Austria, on the occasion of the
$XVWULDQTV FRGH EHLQAlLtheeSdeds focuenlth WHQ \t
single country only and do not include any comparisons to other countries.
While the German studies favour ama quantitative approach, the ap-
proach chosen in the Austrian study is a more qualitatieTherefore,
comparing findingof these studies is hardly possible and would not de-
liver useful insights.The U.S-American law firm Weil, Gotshal &
Manges LLP(2014)carried out a comparison of selected corporate gov-
ernance codes among the United States, the United Kingdom, France,
Germany, the OECD, the Netherlands, Norway, Switzerland, Australia,
Brazil, China, Hong Kong, India, Russia, and the United Arab &est
This study compares the selected codes based on a wide range of fields
(e.g. corporate governance transparency, independent board leadership,
shareholder input in director selection). Despite its emaé®nal charac-
ter, the study does not incorpteanalytical steps in regard to the degree
of corporate governance acceptance among the selected countries.

Therefore, this analysis features ardapth analysis of the current
acceptance of corporate governance codes among German and Austrian
companiesEHLQJ SDUW RI WKHLU FRXQWU\YfVY OHDGL
Germany and Austria were chosen due to two reasons: Firstly, both Ger-
many and Austria introduced their national corporate governancsicode
2002 and therefore hagainedexperience over@omparable length. Sec-
ondly, the German and the Austrian corporate governance podsess
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a high similarity in terms of content asttucture and aréherefore suita-
ble for comparisons.

In specific, the following research objectives were defined on a per
country level:

1. To identify the average acceptance mathkcting the extent to which
incorporated companies of either Germany and Austria follow the
principles of the respective corpagajovernance code

2. To determine the relative amount of deviations per application field
as set out by the respective corporate governance code

3. To determine the absolute amount of deviations per principle as set
out by the respective corporajevernance code

Methodology and cata

The analysis incorporates all companies oftthe FRXQWULHV Y| Ol
stock indersDeutscher Aktienindex (short: DAX) and Austrian Traded

Index (short: ATX) as per December 31th 2014.

Table 2:  Overview of companiesof leading stock indexes as per
Dec. 3%'2014

DAX company (Germany) ATX company (Austria)

Adidas AG Andritz AG

Allianz SE Buwog AG

BASF SE CA Immobilien Anlagen AG

Bayer AG Conwert Immobilien Invest SE

Beiersdorf AG Erste Group Bank AG

BMW AG Flughafen Wien AG

Commerzbank AG Immofinanz AG

Continental AG Lenzing AG

Daimler AG gVWHUUHLFKLVFKH 3RVW

Deutsche Bank AG

OMV AG

'"HXWVFKH %|UVH $*

Raiffeisen Bank International AG

Deutsche Lufthansa AG

RHI AG

Deutsche Post AG

Schoeller-Bleckmann Oilfield Equipment AG

Deutsche Telekom AG

Telekom Austria AG

E.ON SE

Uniga Insurance Group AG

Fresenius Medical Care AG & Co. KGaA

Verbund AG
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DAX company (Germany)

ATX company (Austria)

Fresenius SE & Co. KGaA

Vienna Insurance Group AG

HeidelbergCement AG

Voestalpine AG

Henkel AG & Co. KGaA

Wienerberger AG

Infineon Technologies AG

Zumtobel Group AG

- R RadiegtO R1 (FRIQR P\

K+S AG

Lanxess AG

Linde AG

Merck KGaA
0*QFKHQHU 5¢FN $*
RWE AG

SAP SE

Siemens AG

ThyssenKrupp AG

Volkswagen AG
Source:' HXWVFKH %|UVH $*

'LHQHU %|UVH $*

Required information in regard to tkempliance witrsingle princi-
ples of the German and Austrian corporategrnance codeseredrawn
IURP WKH FRPSD QVEMakcR teRIODSCH ydar 2014 or,
if the company has an namalendar fiscal year, of fiscal year 2014/2015.
For German companies, also conformity statements indicating the extent
of compliance with the corporate govenca code on an aggregateddev
were considered for the same period.

For research objective (1)

To determine the average acceptancepateountrytheacceptance rate
per company was determined at firsim@unt of fulfilled principles over
the amount of total principlgsAfterwards, the results were added a
country leveland divided by themount of companies per country. This
mathematical procedure can be expressed with the following formula:

AARC—— ASS — NU (1)

with Xt =amount of fulfilled principes per company
Xc¢=amount of total principleger country
N¢ = amount of companigser country
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Each principlewasregarded as equal element, irrespectiviégsafn-
portance to the companiys extent(one or several rules includeay their
nature legal rule, complyor-explain rule, or recommendation).

For research objective (2)

While the Germany corporateogernance code covers six application
fields, the Austrian pendant holds only five fieldfiese are provided in
the following table.

Table 3:  Application fields of German and Austrian corporate
governance code

German Code Austrian Code

Shareholders and the General Meeting Shareholders and the General Meeting

Management Board Management Board

Supervisory Board Supervisory Board

Cooperation between Management Board | Cooperation between Management Board
and Supervisory Board and Supervisory Board

Transparency Transparency and Auditing

Reporting and Audit of the Annual Finan-
cial Statements

Source:Regierungskommission Deutscher Corporate Governance Kodex, 2015;
gVWHUUHLFKLVFKHU $UEHLWVNUHLV I+U &RUSRIL

For determining the relative amount of deviations per application
field, six application fields as set out in the German code e@rsidered.
SULQFLSOHV FRYHUHG LQ WKH 37UDQVSDUHQ
Austrian code were split into two parts in accordance with the naming of
WKH VXEFKDSWHUVY KHDGLQJY DQG DOORFDW
porting and Audit of the Annu@ )L QD Q FL D O Té \dezMiHePtheQ WV~
relative amount of deviations per application field, all deviations reported
by the companies of each country were aligned to one of the six applica-
tion fields. To account for the different amount of companiespentry,
the sum of deviations per application field was divided by the amount of
companies.

For research objective (3)

To identify the absolute amount of deviations per principle, reported de-
viations were allocated to the principles as set out by betG&mman and

the Austrian code.
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Results

For research objective (1)
Based on the aforementioned formula, the average acceptance rate
amounts to 98.3% for Austria and 97.2% for Germany. Moreover, the fol-

lowing descriptive statistics were determined fordaéa sample:

Table 4.:  Descriptive statistics br German and Austrian data set

Germany Austria
Minimum 90.5% 95.6%
1st Quartile 95.6% 97.5%
Median 98.4% 98.9%
3rd Quartile 99.6% 99.2%
Maximum 100.0% 100.0%
N 30 20
Mean 97.2% 98.3%
Standard Deviation 0.027088 0.013380
These statisticare depicted in the followinfigure:
-] 2
Germany —
Austria —
0% 92% 94% 98% 100%

Figure 1.: Box plots for German and Austrian data set

Source:Own investigations
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The average acceptance rate for Austrian companies slightly sur-
passes the value f@erman companies. At the same time, spread and
standard deviation are larger in German data set.

For research objective (2)
The amount of deviations per application field is shown in the following
figure:

=== Austria
Shareholders and the —Germany
General Meeting
30
25
Reporting and Audit of 20 Cooperation between
the Annual Financial 15 Management Board and
Statements Supervisory Board

10

Transparency Management Board

Supervisory Board

Figure 2.: Absolute amount of deviations per apgtation field per
country
Source:Own investigations

On average, each German compaagors 1.8 deviations from the
codes while each Austrian compameyortsl.5 deviations. Accounted for
the number of companies considered in each of the two data setsl-th
ative amount of deviations per application field is presented in the follow-
ing figure
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General Meeting ===Austra

Germany

Q
9
Reporting and Audit of o Cooperation between
the Annual Financial Management Board and
Statements o Supervisory Board
Sl
X=-
9)

Transparency Management Board

Supervisory Board

Figure 3: Relative amount of deviations per application field per
country
Source:Own investigations

$SSOLFDWLRQ ILHOGYV 3V XtkhgeneMRRID UEIRRD U C
hold the most deviations from the code in botlintries (93% and 60%
in Germany, 60% an@0%in Austrig). Particularly striking almost every
*HUPDQ FRPSDQ\ KROGV D GHYLDWLRQ LQ DS.
ERDUG” RQ DYHUDJH RRJDUH®IEA] MBRRGIHALOMLL F
WKH 6XSHUYLVRU\ %RDUG D Q GhadheldedydDapd JH P H (
the General Meeting DV ZHOO DV 37UDQVSDUHQF\" FR
countries hardly deviate fromrkitH FRUSRUDWH JRMPA QDQFH F

For research objectig (3)

The following figure lists the principles most deviated from as well as the
amount of deviations as reported by both Gerraad Austrian compa-
nies:
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W Austria

Germany

Composition of management board’s compensation
(Principle 27)

Existence of a nomination committee (Principle 41)

Supervisory board's prohibition to assume functions
on competitors' boards (Principle 45)

Auditors” assessments of the effectiveness of the
company’s risk management (Principle 83)

Code requirement

Severance pay cap for management (Principle 4.2.3) :

Supervisory board’s composition to ensure proper |
task allocation and objective definition (Principle |7
54.1)

Supervisory board's compensation (Principle 5.4.6) |

Amount of deviations

Figure 4.: Most quoted deviations per principle per country
Source:Own investigations

In Germanyby far the most quoted deviation applies to the severance
pay cap for managememtlso, practices inregardV R VXSHUYLVRU\
composition to ensure proper task allocation and objective definition as
well as supervisory board's compensation were quotgdently to devi-
ate from the code. Deviations quoted the most in Austria refer to the com-
SRVLWLRQ RI PDQDJHPHQW ERDUGYV FRPSHQ
QDWLRQ FRPPLWWHH VXSHUYLVRU\ ERDUGTV
competitors' boarqgeas ZHOO DV DXGLWRUVY DVVHVVPHC
RI WKH FRPSDQ\fV ULVN PDQDJHPHQW

In Austria, five companies (corresponding to 25% of all Austrian
companies) do not report any deviation from the code and are therefore
fully compliant with the code. IGermany, the same figure amounts to
eight companies (corresponding to 27% of all German companies).

Conclusion

Providedthe average acceptance rates of 98.3% and 97.2% respectively,
the acceptance of corporate governance in Austria and Germany can be
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regarded as comparably high. Acceptance in Austria was found to be
slightly above the acceptance rate in Germany. While the composition of
deviations based on application fields appears to be similar in both com-
panies, the setup is different on a princileleel. Deviations appear to be

more heterogeneous in Austria as most quoted deviations are spread more
evenly among several principles. In both countries the application field
SPDQDJHPHQW ERDUG" HVSHFLDOO\ SULQFLSOF
managerant hold a comparably high level of deviations.
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6RFLDO OHGLD 6WUDWHJLHQ LP :HI
(LQVDW] XQG 1XW]JHQ YRQ 6RFLDO /LVWH
NOHLQHQ XQG PLWWHOVWIQGLVFKHQ 8!

WassenbergNicole® +.ehmann, Christian®

ABSTRAKT: Seit einigen Jahren erfreut sich Sodfdia immer steigen-

der Beliebtheit im 21. Jahrhundert. Ganz besonders die sogenannten sozi-
DOHQ 1HW]ZHUNH KDEHQ HLQH JUR%H %HGHXW
VEKIITW +HXW]XWDJH VWH KH®G NPHBRFKOYMHQB LN
nelmen (KMU) vor der Herasforderung, einerseits ihre fehlende Erfah-

rung im Social Media Bereich zu kompensieren, andererseits praktikable
$QVIW]H ]X ILQGHQ 6RFLDO OHGLD LQ LKUH 6W
LPSOHPHQWLHU @ hdhet diede WleiddnQund WtH OVWIQG L
scKHQ 8QWHUQHKPHQ JUR%H 6FKZLHULJNHLWHQ
SociatMedia SNWLYLWIWHQ LQ LKUH EHVWHKHQGHQ
Aufgrund fehlenden FacALVVHQV XQG 5HVVRXUFHQHQJS
sich viele KMU aktuell noch, Investments im Social MeBereich des

‘HE ]IX WIWLIJHQ 9RU GHP +LQWHUJUXQG GH
JHIHEHQKHLWHQ LP :HE EHGDUI HV MHGRFK
nehmen. Das Web 2.0 bietet und fordert gleichzeitig neue digitale Instru-
mente, um die wachsenden und sSElDQGHOQGHQ OIUNWH WLH
beobachten. Eingeker digitalen Social Media $trumente ist Microsofts
6RFLDO /LVWHQLQJ ZHOFKHYV .08 HLQ HLQIDFKF
‘HE HUP|JOLFKW

KEYWORDS:Web 2.0, KMU, Social Media, Microsoft Social Listening, Strat-
egien, Unternehmensstrategien, Marketing
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(LQI*KUXQJ LQV 7KHPD
A6RFLDO OHGLD 6WUDWHJILHQ LP

,P )ROJHQGHQ ZLUG HLQH NXUJH (LQI-Hi&/XQJ L
Strategien im Web 2.0 vorgestellt. Dazu wird zuerst das Web 2.0 definiert
XQG QIKHU HUOIXWHUW 'LHV XPIDVVW QHEHC
IUHXQGOLFKNHLW VRZLH GLH ,QVWUXPHQWH C
SLWHO HUIROJW G D QtghgHarQSacig) MeHid Marketihgy U D F
und dem Einsatz in Unternehmen.

Web 2.0
Der Begriff Web 2.0 beschreibt eine technologische sowie soziale Ent-
wicklungsstufe hinsichtlich des Angebotes und der Nutzung des Internets.
(LQH "HILQLWLRQ GHV GXUWK @ L% H2bH L\DO & ] LV
Web 2.0 umfasst dabei keine grundlegend neue Art von Technologien o-
der Anwendungen, sondern stellt vielmehr eine Nutzung und Weiterent-
ZLFNOXQJ GHU O|JOLFKNHLWHQ GDU GLH GDV
Der Mensch hatte im Web 1.0 ele@ne passive Rolle. Er konnte zwar
,QIRUPDWLRQHQ VDPPHOQ XQG ]XVDPPHQWUD
NHLW lU LKQ .RPPHQWDUH 9HUEHVVHUXQJH
GHQ ,QIRUPDWLRQHQ ]X YHU|IIHQWOLFKHQ 'L
Suchmaschinendimierung langsam und schwer. Im Gegensatz dazu hat
GHU OHQVFK LP :HE HLQH DNWLYH 5ROO0OH
HLQH YHUIQGHUWH 1XW]XQJ XQG :DKU®QHKP)>
Arndt #etzer 2008, S.2 8P GLHVHV JHIQGHUWH %HQX
GLH QHXH 5RO0OH X GHILQLHUHQ KDW VLFK
VHW]W ZHOFKHU VLFK DXV GHQ :|[UWHUQ A3
JHQW +HUVWHOOHU XQG AFRQVXPHU3®* HQJOL
setzt (Schommers, 2009, S.¥®er Unterschied zwiss HQ GHU A&RQ
PHU3 5ROO0OH LP :HE XQG GHU ABURVXPHUS?3 ¢
GHU O|JOLFKNHLW ,QKDOWH ]X HUVWHOOHQ ]
YHUWHLOHQ 'HU 8VHU ZLUG KLHUEHL QLFKW I
WHUVWW]W InX Uhdahhy Nit QegnH@ernet ganze Systeme
WHFKQLVFK VRZLH LQKDOWOLFK YHUIQGHUQ >

Benutzerfreundlichkeit (Usability) im Web 2.0

Usability bezeichnet die Benutzerfreundlichkeit einer Website. Dies be-
trifft sowohl das Erscheinungsbild, als aucte d3edienbarkeit einer
‘HEVLWH ,P :HE ZDU GLH 8VDELOLW\ QRFK
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Web 2.0 (Alby, 2007,S.10 'LHVH 9HUIQGHUXQJ JLOW DO\
tigsten Unterscheidungsmerkmale einer Web 1.0 Seite im Vergleich zu
einer Seite des Web 23kite und wird von Jakob Nielsen in den Medien
postuliert (Alby, 2007, S. 1L Usability entstand aus dem Gedanken, alle
OHQVFKHQ DP ,QWHUQHW WHLOKDEHQ ]X ODVVH
]IX VHW]JHQ XQG LKQ *EHUVLFKWOLFKHU [JX JHVW
Die meistenGHU KHXWH Y HU I|+A\Kdbdités Qietdh Ehren
%HVXFKHUQ EJ]Z 1XW]JHUQ HLQH EHQXW]HUIUHX
und Speicheranlagen durch ihre Browser. Allen Benutzer stehen die glei-
FKHQ $QJHERWH XU 9HUI*JXQJ XP Gdnen PHLVW
und Eigenschaften einer Website (Soziale Netzwerke, Benutzer erstellte
HEVHLWHQ RGHU V Rublishibg)3/0 QAN AR/BHROH Q3 ]X Q
'DV HUP|JOLFKW DOOHQ 1XW]JHUQ VLFK DXI YHU
deren Nutzern zu verbinden und auszstéen (Faber et al. 2012,23.).
Bezugnehmend auf diese 0.g. Hauptfunktionen, fokussiert das Web 2.0
Usability. Usability versucht dabei eine klare Struktur des Hauptkontextes
DXI HLQHU :HEVLWH DOOHQ 1XW]JHUQ XU 9HUIs.
Man unterteilt dieUsability generell in zwei Bereiche: die Barriere-
freiheit und das Design (Alby, 2007, S..LQAls barrierefreies Internet
werden Web$QJHERWH EHJHLFKQHW GLH YRQ DOOH
NJUSHUOLFKHQ RGHU WHFKQLVFKHQ OfZiOLFKNF
ZHUGHQ N|QQHQ *OHLFK]JHLWLJ ZLUG GDUDXI J
EHHLQWUIFKWLIJW VLQG HEHQIDOOV NHLQH %D
(EHQVR ZLH I*U 3URGXNWH GLH LP +DQGHO HU
das Design von Websites bestimrttenventionen, die einen einfachen
8PJDQJ HUP|JOLFKHQ VROOHQ 'LHVH .RQYHQW!I
GHQ ,QKDOW P|JOLFKVW VWUXNWXULHUW XQG F

Instrumente im Web 2.0

Es gibt viele Instrumente im Web 2.0. Die meist bekanntesten Iresttem

VLQG :LNL %ORJV VR]LDOH 1HW]ZHUNH XQG A7
Wiki

(LQ :LNL KDZDLLDQLVFK I*U AVFKQHOO?3® LVW H
tereinander verlinkt sind und deren Inhalte von den Benutzern nicht nur
gelesen, sondern auch online direkt im Browsedr@Q&E HUW ZHUGHQ N|
(Cyganiak 2014). Im Prinzip ist ein Wiki ein ConteManagementys-

WHP GHU NROODERUDW L YBask £3ah&d admet-Q HUP |
mann,2009, S. 10f). Zum Bearbeiten der Inhalte wird meist ein einfa-
FKHU (GLWRU YHUZHQGHW 'DGXUFK ZLUG HV QI



Social Media Strategien im Web 2.0 69

einen Eintrag in ein Wiki einzustellerB&ck#sronaufd ochtermann:
2009, S.10fh 'LH bQGHUXQJVKLVWRULH LVW HLQH
KHUVWHOOHQ IOWHUHU :LNLV HUP|JOLFKW 'X
Verfassern, die sogenannte Backgroiskussion, werden Artikel zu-
nehmend genauer, da in diesen oft ungenaue oder unwichtige Informatio-
nen kritisiert werden. Die meisten Wikis werdes Alt Lexika oder On-
line-+ LOIHVWHOOXQJHQ EHQXW]W XQG HUP|JOL
'DV ZRKO EHNDQQWHVWH :LNL LVW GLH 2QOLC
Blog
'HU %ORJ LVW HLQH $UW G LJ2008p Bid¥weérbehH E X F
LQ GHU 5HJHualiseN udGindemsM.h. es entsteht eine lange,
DEZIUWYV FKURQRORJLVFKH VRUWLHUAMDbK /LVWI
2007, S. 2if.). Inhaltlich werden meist die Gedanken zu bestimmten The-
men niedergeschrieben. Der Herausgeber steht als wekenthutor
*EHU GHP ,QKDOW XQG GLH %H tPafspeltive ge-Q G K
VFKULHEHQ 'HU %ORJ ELOGHW HLQ I+U $XWRL
des Medium zur Darstellung von Aspekten des eigenen Lebens und von
Meinungen zu spezifischen Themen. iMesind auch Kommentare oder
'LVNXVVLRQHQ GHU /HVHU *EHU HLQHQ $UWLN
GHULHUW ZHUGHQ G K VLH P VVHQ HUVW YF
oder sie erscheinen direkt im Blog (Alby, 2007, S.).2Bamit kann das
Medium sowdl zum Ablegen von Notizen in einem Zettelkasten, zum
Austausch von Informationen, Gedanken und Erfahrungen als auch zur
.RPPXQLNDWLRQ GLHQHQ ,QVRIHUQ IKQHOW I
,(QWHUQHWIRUXP MH QDFK ,QKDOW DBHU DXF
%ORJV ZHUGHQ KIXILPortf@iod/\FRRiMdrgdd. EQ W H C
Portfolios sind Internet/Intranet basierte Sammelmappen, die verschie-
GHQH GLJLWDOH OHGLHQ XQG 6HUYLFHV LQWHE
chen Website oder dem klassischen Podfdbas EPortfolio kann als
HLQH GLIJLWDOH 6DPPOXQJ YRQ ,QIRUPDWLRQ
KLQDXV ZHUGHQ LQGLYLGXH-QIIHQRUWMWFIRHQ R V
als eine Art Lerntagebuch angesehen, mit dem Ziel, eigene Kompetenz-
profile zu entwickdDQ XQG GHQ (UIROJ GXUFK GLH 5H
lernte noch zu steigern. Ein Blog kann jedoch nur teilweise als Konkur-
renz zu den klassischen Publikationsmedien gesehen werden, welche
JHQWUDO RUJDQLVLHUW VLQG XQG UHGDNWL
Blogs geben eine eher subjektive Meinung des Autors wieder, anstatt ge-
zZielt objektive Informationen zu verbreiten (Alby, 2007, S).29
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Soziale Netzwerke
Soziale Netzwerke sind Websites, auf denen sich Menschen mit ihren
Freunden, Kollegen und Bekanf@e RQOLQH YHUQHW]JHQ N|QQI
DOH 1HW]ZHUN KDW VHLQH HLJHQHQ O|JOLFKNI
Die Nutzer dieser sozialen Netzwerke haben unterschiedliche Erwartun-
gen an die jeweiligen Netzwerke (Barker ef 2008, S. 179. Vor dem
Hintergrundder werblichen Zwecke durch Unternehmen und ihre Pro-
dukte, haben Unternehmen ein besonderes Augenmerk auf soziale Netz-
ZHUNH JHOHJW GD VLFK GRUW QHXH O|JOLFKN|
,OQOWHUHVVHQWHQ LQWHUDJLHUHQ ]X isfepQHQ 'O
Optionen, in sozialen Netzwerken Gruppen und-$aiten zu erstellen,
GLH DOOHQ 1XW]JHUQ ]XU 9HUI*JXQJ VWHKHQ X
N|QQHQ ,20 8.G6® D
Die Historie und der Ursprung der (sozialen) Netzwerke geht auf den
Anfang G H U HU -DKUH ]XU*FN 'RUW NRQQWHQ V
System einloggen, um Software und Daten zu teilen, sowie Nachrichten
DQ DQGHUH 1XW]JHU ]X YHUVHQGHQ XQG DQ |[IIHC
Mit dem Wachstum des Internets erfreuten siclied®Netzwerke immer
weiterer Beliebtheit und erste soziale Netzw@rkbsites wurden erstellt
(Weinberg 2009, S.199 'DV KHXWH EHNDQQWHVWH VR]L
Facebook und wurde in 2003 in den Vereinigten Statten von Amerika ge-
JUeQGHW 8UWSUMPNOKNKYH 3ODWWIRUP IeU 6 W
8QLYHUVLWIW VWHKW HV VHLW DOOHQ 1XW
E-ODLO $GUHVVH VLQG ZHOWZRUW 9% 9HUI-JXQ
Bezugnehmend auf den Basisgedanken der sozialen Netzwearke, ve
binden Netzwerke Menschen miteinander, die sich aus ihrem Alltag und
Privatleben kennen, sich vertrauen und gemeinsame Interessen haben.
Tagging
Der Begriff Tag leitet sich von der englischen Bedeutung des Wortes (Eti-
kett) ab (Schommers, 2009, S..6Tags werden dazu benutzt, Medien
oder Dokumente einem bestimmten Thema zuzuordnen bzw. Schlagworte
zu vergeben (Weinberg, 2010, S. 22¥iele Mediendienste im Web 2.0
KDEHQ HLQH 6XFKIXQNWLRQ I-U 7DJV 6FKODJZ
anhand von MetabWHQ P|JOLFK GD GDQQ QDFK EHVW
sucht werden kann und nicht nach kompletten Inhalten. Als Metadaten
ZHUGHQ 'DWHQ EHJHLFKQHW GLH ,QIRUPDWLRQ
Metadaten und Tagging sind eng miteinander verbunden. Tagguoher ist
Vorgang Metadaten zu vergeben (Werner, 2008, $.37m Bespiel sind
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GLH OHWDGDWHQ HLQHU GLJLWDOHQ 'DWHL 9
Die Metadaten sind diese Begriffe und der Vorgang diese Schlagworte zu
vergeben ist das Tagging.

(UOIXWH U %agidl Mdrlia Marketing in Unternehmen

IDFK HLQHU (LQI*KUXQJ LQ GLH 7KHPDWLN :H
lung von Social Media in Unternehmen. Dazu wird vorab Social Media
GHILQLHUW XQG 6RFLDO OHGLD ODUNHWLQJ
V F K O L H %gHdeG/orstélitRg von Social Listening, sowie die In-
WHJUDWLRQ LQ NOHLQH XQG PLWWHOVWIQGL\

Social Media

Um die Relevanz von Social Media zu verstehen, wird eingehend in die-
sem Kapitel das Basiswissen von SodaHGLD HUOIXWHUW 'D
unter Einbezug der relevanten Fachliteratur kurz die Hauptfaktoren von
Social Media vorgestellt.

Der englische Begriff Social Media setzt sich aus zwei Terminologien
zusammen. Social und Media. SocitHQJOLVFK |-U AVR]LDO?3
DXl GDV PHQVFKOLFKH %HG-UIQLV E]Z GHQ ,(
VFKHQ ]X YHUELQGHQ 'LHVHV 9HUKDOWHQ JH
die Spezies begann, zu existier&afka 2010, S. 4) Menschen versu-
chenin*UXSSHQ PLW DQGHUHQ OHQVFKHQ ]XVDPF
E]Z JOHLFKJHVLQQW VLQG 'LHV OLHJW QDFK
GHW GDVV OHQVFKHQ XQG *UXSSHQ YRQ OHQ\
Gedanken haben und ihre Gedanken sowie Erfahrungen {€fabst
Bannour 2011, S.25)

'LH ]ZHLWH 7HUPLQRORJLH OHGLD HQJOLVF
Menschen miteinander verbunden sind. Diese Verbindung kann als jede
Verbindung beschrieben werden, um miteinander verbunden zu sein, z.B.
Briefe, Audio, Web Television, EMail etc. Safkq 2010, S. 4. Ausge-
hend von der Definition Social Media, beschreiben Bernecker und Beil-
hart (2011, S. 5% Social Media als den effektiven Prozess, der genutzt
werden kann, um andere Menschen zu erreichen und sich mit #wn
verbinden.

Zusammenfassend kann Social Media als Medien definiert werden,
GLH JHQXW]W ZHUGHQ XP AVRFLDOS3 |]X VHLQ
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THFKQRORJLHQ GLH OHQVFKHQ XU 9HUI«JXQJ
mit anderen Menschen in Verbindungstehen.

Social Media Marketing in Unternehmen
%H]XJQHKPHQG DXI GHQ *UXQGJHGDQNHQ YRQ ¢
nehmen die Frage individuell beantworten, ob sie Marketing (speziell
Social Media Marketing) betreiben wollen und wie viel sie bereit sind zu
inveVWLHUHQ 6RFLDO OHGLD NDQQ GDEHL MHGR
IHKOHQGH RGHU VFKOHFKWH ODUNHWLQJ $NWL"®

Social Media stellt ein neues Set an Instrumenten bereit, die es Un-
WHUQHKPHQ HUP|JOLFKHQ PLW .XQ@@mrQuUXQG ,Q
treten und erste Beziehungen aufzuba@aikg 2010, S5.).

Social Media kann als eine Gegenseitiggnmunikation gesehen
werden. Heutzutage glauben Kunden und Interessenten nicht mehr (aus-
VFKOLH% OLFK DQ NODVVLYVFKKdhafldd,$oheewi L QJ X (
vertrauen vielmehr den Aussagen und Meinungen von Menschen und
Gruppen, die sie kennen und denen sie vertradeynjanaReder 2011,
S.22). Innerhalb dieses Kommunikationswechsels im Konsumevigen
keting ist die Reihenfolge dabeiwiiR OJW YHUVFKREHQ XQG GH
ren, folgen, verstehen und nur am Ende spredHetil¢r, 2010, S26.).

Social Media Marketing ist vergleichbar mit einem Networking
Event oder einer Fachmesse, wo sich viele Menschen mit gleichen oder
|KQ OLFKHs&en,@Wei Underhalb dieser Events bilden sich oft
Gruppen von 3 3HUVRQHQ GLH YHUWLHIW <EHU HL
.RPPW HLQH QHXH IUHPGH 3HUVRQ LQ GLHVH *
GLHVH HUVW ]X]XK|UHQ XQG QLFKW Wdsgr HNW VH
und seine Profession zu teileBefnecker und Beilhar2011, S.53).
I1HXH *UXSSHQPLWJOLHGHU KDEHQ VR GLH 0|JO
Gruppenunterhaltung und den jeweiligen Kenntnisstand der einzelnen
Mitglieder zu machen, bevor sie im pasden Moment der Konversation

JJIV QDFK $XIIRUGHUXQJ LKUHQ %HLWUDJ OH

Reputation der neuen Gruppenmitglieder und kommt es zu Fragen nach
der eigenen Meinung, Wissen oder der Profession des neuen Mitgliedes,
HUKIOW 6B WGEKHHMMNWWU3HUVRQ HLQHBRrmckBr HUH Q 6\
Beilharz 2011, S55)).

Social Media verfolgt den gleichen Ansatz. Menschen mit gleichen
, QWHUHVVHQ ILQGHQ VLFK LQ *UXSSHQ ]XVDPP
zu diskutieren oder auszutausch8afkos 2010, S.6.). Sind im richtigen
ORPHQW :LVVHQ XQG OHLQXQJHQ SUIVHQW HI
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Unternehmen den Zuschlag, dessen Vertrauen innerhalb der Gruppe
YRUKDQGHQ E]Z DP JU|%WHQ LVW hEHU GLI
konstrukt generiert SocalMe LD ODUNHWLQJ YHUW-DUXHC
QHKPHQVEH]LHKXQJHQ ]X .XQGHQ XQG ,QWH
geringere Reklamationen und eine verbessdiferd of Mouth3 (Ber-
neckerBeilharz 2011, S.63)

In den meisten Unternehmen wird SocaHGLD IeU ODUNHWLC
trieb, PR und Kommunikation mit Kunden eingesetzt. Social Media gilt
dabei in Unternehmen im Kundenservice, BB&eich und in der inter-
nen Kommunikation als ein besonders effektives Instrument (Sz0kQ
S.8).

In der gesamte Kundenbetreuung eignet sich Social Media ideal um
mit Kunden nach dem Verkauf in Verbindung zu bleiben. Setzen Unter-
nehmen Social Media auch im BEgreich ein, so muss Social Media als
ein integrativer Ansatz der gesamten Unternehmensstrategie gesrhen w
den, da die Mehrheit der Kunden sowohl im B2B als auch im- B2
reich davon profitierentbesonders, wenn einige Informationen Passwort
JHVFKeW]W EOHLEHQ $OV OHW]WHU $QVDW] N
nen Kommunikation eingesetzt werden. So @Qb68 QW HUQHKPHQ G
lichkeit, mit Thren Mitarbeitern zu kommunizieren und in Verbindung zu
bleiben. Einerseits haben die Mitarbeiter dadurch die Chance, Ideen, Bil-
der und beispielsweise Videos auszutauschen, anderseits werden sie ein
VW IUNHU H Wanisdtianh (BdtndckzaBeilharz 2011, S64.).

Social Listening

Im Folgenden wird Bezug auf das Analyse Instrument Microsoft Social
Engagement vom Softwareproduzenten Microsoft Corporation genom-
PHQ 'D]X HUIROJW HLQJDQJV HLQHdMNkKW]H 'H
6RIWZDUH 6RFLDO (QJDJHPHQW XQG DQVFKC
Funktion Social Listening, die als Teil des Instruments adiert.

" ,P 5DKPHQ GHU YRUOLHJHQGHQ 3XEOLNDWLRQ ZLUG D
VRIW 6RFLDO /LVWHQLQJ GHU OLFURVRIW &RUSRUDWL
strumente (anderer Anbieter) finden keine Anwendung.
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Microsoft Social Listening
Der englische Begriff Social Listening setzt sich aus zwei Terminologien
zusammen. Social@Q G /LVWHQLQJ 'HU %HJULII AGRFLD:
JHIDQJHQ .DSLWHO EHUHLWY QIKHU GHILQLHUW
HEHQIDOOV DXV GHP (QJOLVFKHQ XQG VWHKW |
Der amerikanische Softwafroduzent Microsoft hat ein Marketing
Analyse, QVWUXPHQW HQWZLFNHOW ZHOFKHV 8QW
WDOH OIUNWH XQG VR]LDOHSddaMEng&yemert 11X VF
6RFLDO (QJDJHPHQW LVW HLQH 6RIWZDUH GLH
trieb sowie kundennahen Abteilungen zum Einsatz koriimerhalb der
Software Social Engagement gibt es verschiedene Funktionen. Eine da-
von istSocial ListeningMicrosoft Deutschland GmbF2015c).
Social Listening ist eine Funktion innerhalb des Analystruments,
GLH GHP 1XW]HU HUP|JOeé hetz¥irRzLdeddathteir W] Z H L
auszuwerten und zu analysieren. National und international. So haben Un-
WHUQHKPHQ GLH O|JOLFKNHLW ]X YHUIROJHQ Z
ten in sozialen Netzwerken posten, austauschen und in Blogs diskutieren.

Integration von Microsoft Social Listening in kleinen und
PLWWHOVWIQGLVFKHQ 8QWHUQH!

I1DFK HLQHU (LQI*KUXQJ LQ GLH 7TKHPDWLN 6RFL
von Microsoft Social Listening innerhalb der Social Mediaalyseln-

strumente, wird im folgenden Kapitel aufgégt, wie die Integration von
OLFURVRIW 6RFLDO /LVWHQLQJ LQ NOHLQHQ XQ
erfolgen kann.

Die meisten Unternehmen setzen zur Ressourcenplanung (Personal,
Produktion, Finanzen etc.) ihrer Organisation sog. BRRefprise Re-
sour@ Planning +£Systeme ein. Je nach EfeftwareHersteller und
Kunde sind diese ERBysteme entweder stark individualisiert oder stan-
dardnah in den jeweiligen Unternehmungen implementiert.

'‘DV 3URGXNW OLFURVRIW 6RFLDO (QJDJHPHQ
vorhandenen Unternehmenssoftware innerhalb der Organisation einge-
VHW]W ZHUGHQ OLFURVRIW ELHWHW MHGRFK G
ment und damit auch Social Listening, in Microsoft Dynamics CRM
(Customer Relationship Managemenyder Microsoft Dynanas ERP
6RIWZDUH LQWHJULHUW X QXW]JHQ RGHU DOW
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$ORQH3 /|VXQJ HX@IXEKWPHQ YRQ GHU-HLQJI
Software im Unternehmen (Microsoft Deutschland GmbH 2015b). In Ab-
bildung 1 wird die Integration und der Einsatan Social Listening in
NOHLQHQ XQG PLWWHOVWIQGLVFKHQ 8QWHUQ
+DW VLFK HLQ 8QWHUQHKPHQ I+U GHQ (LQV
VFKLHGHQ VR LVW HV P|JOLFK GLH UHOHYDOQ\
Netzwerken, Blogs und Nachrichteitea direkt im ERPSystem abbil-
den zu lassen.

Abbildung 1.: Social Listening *Einsatz in kleinen und
PLWWHOVWIQGLVFKHQ 8QWHUQHKP

Quelle: Eigene Darstellung

Social ' LVWHQLQJ HUP|JOLFKW 8QWHUQHKPHC
UHQ3 6WLPPXQJHQ DQDO\WLHUHQ XQG ,QWHU!
IRUPDWLRQHQ GLH ¢ EHU GDV ,QVWUXPHQW E
den Entscheidern in Unternehmen entsprechend reagierBf 21QH Q X Q G
ihre Strategien bei Bedarf anzupassen. Insofern eine Reaktion durch das
Unternehmen im Netz erfolgt, wird diese ebenfalls zeitnah und in Echtzeit
in den sozialen Netzwerken passieren. Die dann eingepflegten und aktua-
lisierten Informationen werh wiederum von den Nutzern in den sozialen
IHW]ZHUNHQ JHQXW]W 5HDNWLRQHQ DXI GLH
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sich dann wiederum in Echtzeit in der Funktion der Software einsehen und
analysieren. Dieser Prozess kann als ein kontinuierlicher und/sidbr-
holender Kreislauf beschrieben werden.
Durch den Einsatz von Social Listening haben Unternehmen den Vor-
teil, dass durch das Instrument eine Analyse der Unternehmensreputation
LP 9HUJOHLFK ]XP :HWWEHZHUE HUIROJHQ NDQ!
LikeV HQJOLVFK I«U JHIIOOW PLU .RPPHQWDUH(
ZHUQ HQJOLVFK I-U IROJHQ HLQIDFK HUPLWWF
GHUXP N|QQHQ 8QWHUQHKPHQ 6LJQDOH ]XU .D>
in ihrer Strategie dazu verhelfen, Werbekampagmssh zielgerichteter
zu gestalten und platzieren (Leibhil Q VW LW XWYV |«U :LVVHQVPH
Aufgrund der Tatsache, dass soziale Netzwerke eine breitere Ziel-
JUXSSH HUUHLFKHQ N|QQHQ DOV NODVVLVEKHE
durch Social Listeningauc HXH OIUNWH PLW QHXHQ =LHOJ
und erschlossen werden.

Fazit

,P =HLWDOWHU GHU 'LJLWDOLVLHUXQJ ZLUG H\
FKHU ,QIRUPDWLRQHQ *EHU 3URGXNWH ODUNH
nehmen zu generieren. Dank steigender Ragk und Einsatz von Social
OHGLD LP :HE KDEHQ .XQGHQ XQG ,QWHUHVYV
keiten der Informationsbeschaffung.

'HP JHJHQ*EHU VWHKHQ MHGRFK QRFK YLHOH
Unternehmen, die im Umgang mit den neuen Medien nadit sehr er-
fahren sind. Fehlende Erfahrung in dem Bereich, sowie Ressourceneng-
SIVVH |«KUdths Keibe] KvestmentsQ GHP %HUHLFK JHWIV
GHQ 9RU GHP +LQWHUJUXQG GHU VLFK VWDUN
OIUNWH LP :HE E H G DWridéhkens! deCURtEKe e H V
'‘DV HE ELHWHW PLWWOHUZHLOH YLHOH 0]J
VFUHHQHQ XQG ]X *EHUZDFKHQ 9LHOH ,QVWU X
Al]XKJUHQ?® XQG HUP|JOLFKHQ G6WLPPXQJHQ LQ
fassen. So hat Microf mit dem SoftwareAnalyselnstrument Social
Engagement und der darin enthaltenen Funktion Social Listening ein In-
strument geschaffen, welches einfach in Unternehmen implementiert und
EHGLHQW ZHUGHQ NDQQ 1HEHQ GHU 1XW]JHUI!
freKH (LQVDW] HLQHQ VWUDWHILVFKHQ 9RUWHL(
schnell und situativ auf Stimmungen im Netz reagiert werden kann. Ein
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weiterer Vorteil liegt darin, dass Social Listening neuste Technologien
und Instrumente miteinander verbindet. Dadiuist es Unternehmen
PIJOLFK QHXH =LHOJUXSSHQ XQG OIUNWH ]X
sonst bzw. ohne den Einsatz unerschlossen bleiben. Der Einsatz von
Social Listening im Marketing ist in den kuttis mittelfristigen Entschei-
GXQJVSKDVH@hiigenEHU «FNV

'HQ 9RUWHLOHQ VWHKHQ DXFK 1DFKWHLOH
HUZIKQW HUIRUGHUQ GLH QHXHQ OIUNWH DX
SHUWLVH LP 6RFLDO OHGLD %HUHLFK KDEHQ
neu einzustellen, oder vorhandene Rassen sind weiter auszubilden.
Ein weiterer Nachteil des Social Listenings liegt in der Einsetzbarkeit in
Unternehmen. Das Instrument als solches kann schnell implementiert
ZHUGHQ MHGRFK VLQG QLFKW DOOH %UDQFK
geeignet. Egibt Branchen, die privilegierter sind als andere Branchen. In
weniger privilegierten Branchen kann ein Einsatz durchaus weniger sinn-
YROO VHLQ 6R N|QQHQ EHLVSLHOVZHLVH ZHC(
im Netz vorhanden sein, die Trends, Meinungen undrBungen inner-
KDOE GHU )XQNWLRQ DEELOGHQ N|QQHQ
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$ YIOOD®NR{WpV pV D VWUDWpPJILD SU
D ..9 VIHNWRUEDQ

9DUJD 2ROWIQ

$%6=75%$.7 IDSMDLQNEDQ PLQGHQ YiOODG@d-R]iVQDN
GDViJL pV WiUVDGDOPL N|UQ\HJHWEHQ NHOO Q\HUH
SHVQHN NHOO OHQQLH D J\DUDSRGiIVUD $ NLDODN?
GROQLD PLQGHQ YiOODONR]iVQDN KRJ\ PLO\HQ VW
NJUQ\HIJHWEBBMHWNONNNHOHEp® QY NAYIIQO\HQ PYyGRQ \
GHWpVpW HOpUQL PHJYDOyVtWDQL

$ SLDFL LQIRUPiIFLYN FVDWRUQILQDN HOHP]pVpPEHQ
*]JOHWL WUHQG D PDUNHWLQJ SLDFL OHKMWDWpp HN F
gLD KLiQ\D pV D U|]YLG WiY~ V]JHPOpOHW YDODPLQW
D]JRN D] DNDGiO\R]y WpQ\H] N DPHO\HN D] HJ\HV YiO
PDJDWDUWIViW J\HQJtWLN LOOHWYH PHJQHKH]tWLN
-HOHQ WDQXPWiN|\] D6 Xi0/O D ORI DWRWBHDEGdky HO OH Q
UD D] *]JOHWL NXOW~UD D] LQIRUPDWLNDL WXGiV K
OHQVpPJpQHN IHOWiUW RNDLUD KtYMD IHO ILJ\HOPH\

.8/&66=$9%. PHQHG]VPHQW +]JOHWL NXOW~UD ..9 V.
-(/ NyGRN 0 ©0 0

%HYH]HWpV FpORN

$ PDJ\DU YiOODODWL VIHNWRU KDWpNRQ\ViJiQI
SHUQ pV . U/[VIPXWDWWDN D NLVHEE PpUHW& Yi
ODJRV HOPDUDGRWW ViJW BN WRYDPDIND V] DWH B QE
GiV XWiQ -1y pYHN PiVRGLN]VHDQ & @GNS t W P p
Q\pBHHU WHOMHV UREEDQiVV]HW&VH FKHURVH/Q |
hez vezetODJ\DURUV]iJRQ XJ\DQDNNRU D] LV WpQ\
YiOODONR]iVDLQDN HJ\ UpV]H NpQ\V]HUYiOODOI
KLYDWRWW BI]MBRUMDEHKHW VpJHN E Y+OpVH |
ODODWRNNDO W|UWpPQ HJI\UH J\DNRULEE HJ\+W
GXOW HJ\ ELJRQ\RV IRN~ QHP]JHWN|]JLHVHGpPV F

8'U 9DUJD =ROWiIiQ GRMWRUDQBXV]IJL\XJI\HWHP 6]pFKHQ
*D]GIONBGI/JHUYH]pVWXGRPIQ\RN 'RNWRUL ,VNROD PLC



$ YIOODOMRIWpPYV pV D VWUDWPJILD SUREOpPIL 8L..9 V]H

PHIJPXWDWNR]QDN .iOODL pV /HQJ\HQ000 PH
HV pYHN HOV IHOpPEHQ NL]iUyODJ D NLVHEE P
~M PXQNDOHKHW VpJHW

$ ..9 VIHNWRU N|UQ\H]JHWpW MHOHQW VHQ
PDL pV JD]GDVIiJRVViJL N[YHWHOPpQ\UHQGV]H
WiVD $ ..9 V]OIMGWR WY MIV]H NLVPpUHW& WHFI
GRWW YiOODONR]iV DNLN EHUXKIi]JiVRN UpYpC
kozni. (]]JHO D WHOMHVtWPpPpQ\MDYXOiVVDO VHP p
NR]JiVRN KDWpNRQ\ViJiWw PLYHO D WHFKQLNDL

(KKH] SIURVXO D] KRJ\ D PDJ\DU ..9 VIHNWI
VpJH DODFVRQ\ VIQQWNE® iOO0 6]HUE

OLYHO D PDJ\DU ..9 VIHNWRU UpV]WYHY L C
FpJHN YiOWR]y LIJpQ\HLW SUYEiOMIiN NLpStWH
ieOHQW D IRO\DPDWRVDQ YiOWR]y SLDFL YHUV
NJGQHN D YH]JHW N DNLN PHJILJ\HOLN pV My
VHQ\WiUVDN NLKtYiVDLW $ VWUDWDpPJLDL YH]JH
WpVUH V]JHP HO WW WDH @\ 0Q 'O HKHYWD UM V
LUIQ\PXWDWiVXO D QDSL PXQND VRUIQ $ VWL
YH]JHWpV HOYiODV]WKDWDWODQ UpV]H 8J\DQ
ILJJHOQL NHOO D SLDF ~M OHKHW VpJHLW D
NHGY®IHKHW VpJHNHW

$ YHUVHQ\EHQ iOODQGYy DONDOPD]JNRGIVL N
WRV PHJIHOHOpV pV D] ~MDEE IHODGDWRN H(
D] ~M WHFKQROYJLIN EHYH]HW pV$ak Esethert @D O N C
YiOODONR]JiIVRN YHYHLW]WiQHP] Gi® WDV +N iOOy |
GHQW HJ\ ODSUD WHV]QHN IHO (] HI\HV HVHYV
HO UH WHUPNWYWIVHWHNEHQ DJRQEDQ D FpJHN
-yO P&N|G YiOODONR]iVRN G|QW W|EEVpJH I
csaWRUQINEyO V]HU]JL EH PHO\ LQIRUPiFLYN D
WHWOHQHN $ VWUDWPJLDL YH]JHW N D SLDF \
VRUIQ WXGMiN PHIJLVPHUQL D SDUWQHUHN IH!

$] LQIRUPIFLYN KHO\HV pUWMOPW]pWH QD DXO
]JivD D N+OV N|UQ\H]JHWL WpQ\H] N WUHQGHN
PLQGLJ HVQHN HJ\EH (] QHKH]tWL D VWUDWQp.
PHJOpY LQWPINHGPVHNHW $ VWUDWPJILD N«
HVHWEHQLDQ®INEON PLQWVHP NLDORBOOWMiN D]
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$] HU V|G WHFKQROyJLDL IHMO GpV HU V|G
VHQ\WiIiUVDN VWUDWPJLIiMD DODSYHW HQ PD Pil
PiQ\DLUD pS O SO LQWHUQHW HOMNMWNWUVRELN X
(]JpUW ~M VWUDWPILINDW NHOO IHMOHV]WHQL
VpJ pV D KRVV]~ WiYRQ YDOy IHQQPDUDGIiV
$ YH]HW N QHN\D RdHVRIMIRS X Oy VW p YW pN HDIO VWH U
YD Oy VtW D @bdndniczKy ©39¥). Ehhez olyan« ]OHW D LUWHI VR Q
DODYXOF QuatsWONDOPD]iIVRNUD YDQ V]*NVpJ D
WLNDL JD]GDViIJL WiUVDGDOPL WHFKQROyYJLD
WHQFLINDW IRUPIiO pV NI[YHWHO PHJ HJ\VJHUUH
XWDWiVL WpPDYIODV]WiVRP DODSYRIIW LQGR
VRN D QDSL WHYpNHQ\VpJpEHQ LQIRUPiIFLY PELC
YPNHQ\VpJpEHQ LQQRYiFLY pV D JOREIOLV SLI
MXWIiVEDQ HJ\UH QDJ\REE VIJHUHSHW MiWV]LN LC
~M LUIQWL LIpQ\H PpXIW DIMHAHWDWHUR]Yy OLQ
UHQGHONH]LN RO\DQ NRQFHSFLYYDO M|]Y NpSS
ViwW 0LQGLJ DUUD NHOO W|UHNHGQL KRJ\ D M
J\HQ OLQGLJ D YHIHW WXGDWRYV JRQGRONRGI\
KDWJID PHJ D] HOpUHQG FpOW 7HUPpPpV]HWHVHC
SHVVpJH pOHWNRUD DWWLW&GMH PiV pV PiV
RO\DQ M|Y NpSHW NLDODNtWDQL PR]JJyVtWDQL
VHQ\KHO\|JHWEHQ ~MUD NHOOVIFDONGROQL PLQGH
PLO\HQ VWUDWPJLIW DODNtW NL D NLDODN?
PLO\HQ HV]N|]INNHO UHH ¢ €& QN HH]JLH\N N DI't Y i C
PLO\HQ PYGRQ WXGMD NeOGHWpVpW PHJYD(
PLO\HQ PYGRQ V]JHU]L PHJ D WRYIEEOpSpVKH
$ ..9 VIHNWRU V]iPiUD D] LQQRYiFLYy QDJ\ OHK
(] DNNRU LJD] KD IHOLVPHULN pV NLKDV]QiOMi
VIHNWRU OHJQDJ\REE SUREOpPiIMD D M|YHGHOHF
OpNHQ\VpJ PHO\ D VWDWLVMW VML HDOFPIDW PR & D
Q\H] RUV]IJRN VEXx4AR 2D CsdW/ § echnikai elmaradott-
VIiJRW NHOBI pp HRQIQBIIN HI\LN RND D] LQIRUPIFLY
RND D IRUUKDIQHR\D QDJ\ PXQNDHU N|OWVpJpW
D] HOPDUDGW WMHWHQMVIHROPDHW KLIiQ\D $]
NR]]D D] LQIRUPiFLY NpV L IHOLVPHUpVH pV DQ
Akis-pV N|]pSYIOODONR]iIVRN W|UHNYpVH HJ\pU
EiOLV SLDFRQ PHJPDUDGQL LOOHWYH D JOREIC(
szerezniaverd Q\HO Q\|NHW pV HKKH] PHJIHOHO YHI



$ YIOODOMRIWpPYV pV D VWUDWPJILD SUREOpPIL 8..9 V]H

NLpStWHQL (] FVDN ~J\ OHKHWVpJHV KD D ..9
LG EHQ pUNH]JLN pV VLNHU+<O NLNpPQ\V]JHUtWH!
WiViW 6]iPRV YIOODONRI]IVQDN QOQO@WW BW pIDLWm
WH]QHN PHO\HNQHN SpOGiXO D N|QQ\HQ PH
PHJV]HU]pVH D,EQ®@6MD 9DUJD
Akis- pV N|]JpSYiOODONR]iIVRN YiOODODWYH]H)
NpUG tYHV PLQWDYpWHO VHJtWVpJpYHO YL]VJi
WDWiVRNDW pV WDSDV|]WDODWRNDW 7|EEIpOF
IVV]HIiOOtWiVL PLQWiMiXO pV H] DODSMiQ SUYE
$] HI\HV YL]VJieWJKDOAKHERgkelembe vettem Van
der9HHQ PHIJN|JHOtWpVpW DNL iOWDOiIQRV
J\DUi]y YIOWR]YyNUD RVIWRWWD YL]VJiOW PXW
iOWDOIQRV NpS]HWRW YH VYIHDVWH VYR B LM|QW i C
Q\H]JHWL IRUUiVRN pV D YIOODONR]y VIHOOHP
$ YIOWR]y NDWHJyULIN NLDODNtWiVDNRU DL
W|EEVpJpEHQ HIJ\HWOHQ NDWHJYULIED NHU<OM
FpPOV]HU& PLQpPpO WLV]WIiEE NDWHRYUQiR DWW Q o\
OHP] NHW YiODVMARWWDPMNEYHW KDWiVVDO O
YL]VJIOW MHOHQVpJUH $UUD W|UHNHGWHP KR
PUWPNHOW YiOODODWL pV YH]HW L MHOOHP] N
D YLVWORWREPN PDIDWDUWIVEHOL VDMIWRVVIJF
VDN H]puUw D NYDOLWDWtY PYyGV]JHUHN LV KHO
$ YLIVIJIiODMYLI ONDV W iVIIDNOWDWL WHYpNHQ\V
OiIWRJWDP tJ\ LJHQ V]pOHV N |UdirHAKisV W HNY « O W
]JpSYIiOODONR]y VIHNWRQIi QWVpR® 1\XGBEWPpUG
NLN«OGpVUH PHO\E O D YiODV]W DGyN V]iPD
V]iPD GE YROW $] pUWpPNHOKHW YiODV]W
D NJ[YHWNH] NHU Hp/S\ WGLIHSDHP pPOHOPLV]HUL
JD]GDVilJ YHJ\LSDU SpQJ+J\L VIHNWRU
J\iuUwiVv LQIRUPDWLND HJ\pE VIROJIOWDYV
$ PLOQWIEDQ V]HUHSO pW iND|DS Wi A OMNIR] Yy L
YIiOODONRJ]iVRN V]B WL Q@WIHWHWIHV]OiV PLNUR Y
NLVYiOODONR]iV N|JHSHV YiOODONR]
D] pYHV QHWWYyY iUEHYpWHO YDJ\ PpUOHJI |VV
| DODWWL NLVYIOODONR]iIVQiIO D] pYHV QH
s]HJ PLOOLY HXUR pV | QpO NHYHVHEE D C
Qi0O PLOOLY HXUR pYHV QHWWY iUEHYpWHO
| QpO NHYHVHEE D] DONDOPD]RWW
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$ PLQWDYpWHO VRUIQ RO\DQ YiOODO&NR]iVRN!
lyek eJDOIEE pYH YDQQDN D SLDFRQ pV D YH]H\
PYH iOO D YIiOODONR]iV pOpQ (] D]JW IHOWpWHC
YiOODONR]iV P&N|GpVpYHO WLV]WIiEDQ YDQQDN

,QIRUPIFLY NRPPXQLNiFLY WXGiV NL

$ JD]GDViJ UpV]WYHMRI\DUD| @D QWVHIEDQ V]iPR\
FVROYyGQDN HORQWHWRHpMHW PDJDWDUWIiIVXNDW
PHJ $ WXGiV PLQGLJ VIHUHSHW MiWV]LN D JD]JGED
$ WXGiV iOWDO OpWUHKR]JRWW LQIRUBIlyaLy YiOK
PDWiYi (]JHO J\RUVXO D] LQQRYIiFLYN IHOKDV]Qif
YH]JHW +D W|EE LQIRUPiFLYYDO UHQGHONH]*QN
GXQN KR]QL $J]RQEDQ D] LQIRUPiIFLY KRUGR] YH\
QHP YL]VJIiOMXN IRUILQVRWPiRURUPIFLYN ELUWRN
SDUWQHUW YiOWDQL PiVUpV]W SDUWQHUHNHW |
WXGiIVW D] LG 1JJYpQ\pEHQ D GLII~]LY VHJtWVp.
$ WXGiV NpSHVp WHV] UXJDOPDYd2Q DONDOPD]NF

AGLII~]LY OpQ\HJH D] LVPHUHWHNQHN WXGi\
YLWHOpPEHQ iOO (]W D WiYROVIJRW iW NHOO KL
KRJ\ PHIJLVPHUM+«N D]J]RNDW D WpQ\H] NHW DPL
YDJ\ DNDGiO\R]]iN (U WHe*R VYpUWPHOUNQD W DSDV]W
V]i] LQQRYIiIFLYEYyO PLQWHJ\ Wt] KDV]JQRVXO FVD
PHU<O OHRINHVGLII~]LYV IRO\DPDW QpJ\aBODSYH
LQQRYaNRPPXQLNIFLYyVazR\GD W5R. B gv@hbhynheR a
Wsadalmi rendszeamelyben az adott folyamat lezajlik.

$ NRPPXQLNiFLY FpOMD KRJ\ D N OG V]iQGpN
ViuUD D EHIRJDGY YIiIOWR]WDVVD PHJ D PDJDWDU\
]liiOOiIVIiW HJ\ GRORJEDQ $ GLII~]kgkdt@Gni-J D SR
NiFLYYDO $NNRU EHV]pOKHW+QN GLII~]LYyUyO DI
PiUD PHJYIOWR]I|WDWMD D PDJDWDUWIiVIW pV H]
WXGiV YDJ\ D PHJJ\] GpV PHJYIOWR]iVD HJ\ GR
HIJ\eWW D PDJDWDVUDWVYVPHODOIiGAWWYO PpJ KRJI\ W
HJ\ MHOHQVpPJQHN PpJ QHP EL]WRV KRJ\ PHJYI
J\ADNRUODWRP $]W NHOO NLGHUtWHQL KRJ\ PHC
PDIJDWDUWIVEHOL YIiOWR]iVRNUD KDWeguvadDO YDQ
JiOWDP D PLQWIEDQ VIHUHSO YIiOODONR]iIVRN Y
JHWWVpJ VIHULQWL PHJRV]OIiIVIW $] HUHGPpQ\W
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WIiEOI$DW YH]JHW N pOWNRU pV LVNRODL YpJ
PHJRV]OiVD |

OHJQHYH]pV| ) LVNRO )HOV IR|] eUHWWY\ gVV]HVH
egyetem tanfolyam
pY DODWW 52 5 1 58
30- pY N|]|W 21 15 2 38
40- pY NJ|]|W 85 20 2 107
pY IHOHW 58 7 6 71
gVVIHVHQ 216 47 11 274

$ WIiEOi]DWEYyO OiWKDWy KRJ\ D

JRUUBMDMIW YL]VIIiODW

=D V]IHWWWF

NRODL HJ\HWHPL YpIOHWWOWIPRPLIHBQ IHOV IRN-
gel rendelkezik. AkispV N|]pSYIiOODONR]iV YH]HW N NF
OiVD DODSMiQ Da¥® |HpWY N|[]|S@WRW NpSYLVHOQ

pY IHOHWWLHN pV YLV]RQ\ODJ PDJDV D

Y

A WIE®@ | PMHW N D] LGHJHQ Q\HOY LVPHUF

WIiEONBWpPV N|]pSYiIiOODONR]iIVRN YH]JHW LQH
LVPHUHWH D PLQWD DODSMiQ

Megneve JpV ) %

Angol 104 34,3
1pPHW 86 31,4
Orosz 14 51
5RPiP 19 6,9
6]ORYIiN 8 2,9
6]ORYpPQ 5 1,8
+RUYIW 6 2,2
Szerb 2 0,7
Francia 2 0,7
1HP EHV]pO LGHJH 93 33,9
gVV]HVHQ 100,0

$ NpUG tY HUHGPpQ\H PHJOHS

JRUUGDMiW YL]VJIiODW

KD D]W LV

WIiEOi]DWEDQ QHP OiWKDWy YDQQDN RO\DQ Y
KDQHPKNPRWP Q\HOYHQ LV EHV]pOQHN $] LGHJ}
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D] HXUySDL LQWHJUIOYGiV ialtHeRieHontds| Mived i O\i]D V
N[JWXGRWWDBQYS3]ESQ ODJ\DURUV]iJRQ D OHJIDC
NRVViJ LGHJHQ Q\HOY LVPHUHWPpPQHN D] DUIQ\D
NR]iVYH]HW N OHJDOIEE HJ\ LGHJHQ Q\HOYHW E
FVRQ\ VILQW M HD BEH CROD ONRROMIRN JD]GDViJL WH
IHOPpUpV FVDN YiOODONR]iVRN YH]JHW LUH YRC
YiEEL NpUGPVW WHWWHP IHO D Q\HOYWDQXOiVL

WIiEOI§DWOODONR]IVYH]HW N VpdtanedettVQHN W
fRUPIEDQ «]JOHWL YiOODONR]iVL LVPHUH
HVHWOHJHVHQ H WpPDN|U|NEHQ WRYIEE

OHJQHYH| OLNURYIiOOP®| .LVYiOODQ@AHR .|]pSYiOO D QM)
Igen 20,9 23,6 41,1
Nem 79,1 76,4 58,9
gVV]IHVH( 100,0 100,0 100,0

JRUUGWMIiW YL]VJIiODW

$ YIiOODONR]iV YH]JHW N D NpUG tY DODSMiQ ¢
FLYNNDO UHQGHONH]QHN (] D]W MHOHQWL KR
NHUHV]W+O pUWHV+OQHN D KD]DL pV QHP]JHWN|]!
YiOWRTJiViUyO

WIEOA]DMOODONRI]iIVRN YH]HW LQHN LQIRUPIFL

OHJQHYH]pV $Ui QW)
Internet 35,1
6]DNPDL NRQIHUHQFLIN 23,9
79 UiGLy ~MViJ 18,7
%DUIW LVPHU V 22,3
gVV]HVHQ 100,0

JRUUGDMiW YL]VJIiODW

$ YH]JHW PLQGLJ QDS UEeN pogy re@eRedzenmby Y D O
QDN pUGHNpPEHQ KRJ\ D YIiOODONR]iV pOHWpEH
MRQ DYDWNR]QL $] LQWHUQHW HOWHUMHGpPVpY
MXWKDWQDN LQIRUPIFLYKR] $ IHOPpUpV V]HULC
WRVViJDUQWVYPKLIiQ\RVViJRNDW KRUGR] (OOHQ
NpS]pVHNEHQ W|UWpQ UpV]YpWHO pV D] LQIRUF



$ YIOODOMRIWpPYV pV D VWUDWPJILD SUREOpPIL 87..9 V]H

D]pUW LV OpQ\HJHV PHUW HEE O N|YHWNH]WH
JHW N PHNNRUD ILJ\HOPHW IR U G4 & KWK \OU W] pi
LVPHUHWHN PHJV]HU]pVpUH ,WW MyO OiWKDYV
VHPPLO\HQ NpS]pVHQ WRYIEENPS]pVHQ QHP Y
NLQWL IRQWRVQDN 3HGLJ D YHJHW N WXGMiN
LQIRUPiIFLY NMDN RHUWDRDSMiQ WHKHWQHN V]F

OHJILJI\HOKHW KRJ\' D pYHV NRURV]WIiO\L
D] LQIRUPIFLY PHJKDWpYRIK OWHAWPIWNR UR VWi
szakPDL NRQIHUHQFLIN LOOHWYH EDUiIWRN LV
YpP@XW LQIRUMEEHDKR]INRURV]WIiO\EDQ ILJ\HOF
VIHPpO\HV FVDWRUQIN IHOp W|UWpQ RULHQW
FVRODWRNDW UpV]HVtWLN HO Q\EHQ 7|EE W
PYHNEHQ W|EE pUWHNH]pV LV IRJODONR]JRWW
PiIFLYN XJ\DQ KDV]QRVDN GH NHYHVHQ WXGMi
NDW (EEHQ HJ\ QDJ\ HOOHQWPRQGiIV PXWDWN
LV OHKHW XJ\DQLV V]*NVpJHVHN D NRUPiQ\]D\
D VIROJIOWDWiVRNUD QHPQWIINUWDQDNS]LJKQ W\
8QLYV LQIRUPiFLYIRUUIVRNDW DOLJ KDV]QiOM

$ YIiOODODWYH]HWpPV NpSJHWOHQVpPJpQHN F
YLVV]D $ NpU tYUH YiODV]ROy YH]HW N MHOH (
NRUODWIEYO V]HUHJWW Y(HIHWRLY X OPHJBIHN KR J
IRUUiIVD FVDOIGL EDUIWL N|JUE O V]iUPD]LN
YiOODONR]iV YH]JHW MH PiV YIiOODONR]y AWHY,
WHYpNHQ\VpJ SHULIpULNXV HO Q\HLU é QLQF
HO V]|U NHU+O VRU D VDMiW HONpS]HOpPV PHJY
NHUHVpVH +RO WHOMHVtWKHWHWOHQ YiOOD(
PXQNiYDO VHPNMM¥W HIHU O

$ VIDNPD pUWpPVH QHP PLQGLJ HOpJ SpOGi
foJiVRNDW LV (]JW EH NHOO pStWHQL D PLQGH
RO\DQ PpUWpPNEHQ KLiQ\]LN HJ\HV YiOODONR]
YHQG DONDOPD]NRGY NpSHVVpJHW YHV]pO\t
VIDNPDL DGyl]iV V]iPYLWH OOHWHHWOHIL BV N\H
YHV]QHN UpV]W D EHRVIWRWW GROJR]JyN $ Nj
PXQNDWi{UVDLW N«OGL HO D NpS]pVHNUH PHO
FLYNDW NDS PHO\ QHP EL]JWRV KRJ\ D YiOOD
MiUXO KR]]IKHILOGBHKXO KRJ\ D WHFKQLND Y
NpV Q LVPHULN IpO PHO\ ~MDEE OHPDUDGIiVW
9LV]JRQ\ODJ NHYpV YiOODONR]iV UHQGHONH]L
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PHO\ LQIRUPIFLYLYDO HOHP]pVHLNMMO @HYpPMK H
YLVV]IDMHO]pVHN DODSMiQ D YIiOODONR]iV YH]H
JD]GDViJNXWDWyN HO UHMHO]pVHLW DPHO\ D
KR] YIOODONR]yL VILQWHQ LV QpON+O|]JKHWHWC

$ IHOPpUpVYNLO/DOMWR PNWR NHOMMBAYiODWiUD L
( WIiEPi]DW

WIEONDIW]VIiOW ..9 PLQWD W NHV]JHUNH]HWH

OHJQHYH]pV Mikro - Kis - JAlp S
YIOODON| YiOODON| YiOODON
(%) (%) (%)
6DMiW W NH 29,1 37,1 44,9
+RVV]~-OHMiUDW~ N |425 44,4 39,4
5|YLGOHM JDMO-H]HV 28,4 18,5 15,7
gVV]IHVHQ 100,0 100,0 100,0

JRUUGWDMIW YL]VIIiODW

$ NpUG tYHV IHOPpUpV LV My©pVINPPH DOMIOW D
NR]iIVRN W NHV]HUNH$OW S YSIWR ECR@ELWKR J\ D V]
FVRQ\ VDMiW W NpYHO UHQGHONH]LN -(BEHQ V]
N|]pSYiOODONR]iVRN QDJ\ UpV]H KD]DL WXODMC
OiOWD PHJ D N+OI|OGL W NH D]W D- FYHNWFRUW
YiIODONRJiIVRN N|]|WW VRN D Np®\ W] HpSry OO0CDDOONN
]JiVRN QDJ\ UpV]H QHP WXGRWW EHNDSFVROYGQ
WiV IRO\DPDWIED D V]LJRU~ V]DNPDL pV JD]GDV
NJ[YHWHOPpQ\UHQGV]HU PLDWKV tJ\ EHOV SLDF

Sok mikre pV NLVYiOODONR]iV QHP NpSHV «JOHWL
]JiUMD PDJiW D W NpKH] MXWiV OHKHW VpJpE O
cOpVPYHO pUWPNHVtWpVL QHKp]VPpIJHN OpSQHN |
PYHN yWD QLQFV IR JWDIV] WWREOX*OpYHMEHQ IRJ\D
QpVU O EHV]pOKHW+QN /LNYLGLW{VL SUREOpPiI\
DODNXOy OiQFWDUWR]iV PHO\ D JD]GDViJ HJ\H\
(PHONHGQHN D ILQDQV]tUR]iVL NJOWVpAHN pV H.
NR]iV NHU<O IHOV]iPROG{V PHJIQOLHIOIO DS\RWE D R U
MiUDW~ IRUQLYGHQRYDVBERY MHOHQVpJJp YiOW D
OpWV]iPOHpStWpV D VWPDAYRIILP PHJYiOWR]WD\

$ NLVYiOODONR]yL VJHNWRUUD MHOOHP] D
6RN HVHWEHQ FVDN D SDUWQHUHN LJpQ\HLW H



$ YIOODOMRIWpPYV pV D VWUDWPJILD SUREOpPIL 8..9 V]H

VIHNWRU NeOV PHJUHQGHO L NDSFVRODWUHQC
VRUROKDWYN +RUIQ\L
$]RN D YIOODDRRODIMVRWNNDSFVRODWDL HJ\F
KI] NJIWKHW N (JHN D YIiOODONR]iVRN HJ\H
WDWy NLV]JROJiOiViUD |[VV]SRQWRVtWDQD
YIOODODWRN LV DPHO\HNHW NLV]JHUYH]W
YIOODODWKR)*WWP&NNGHY FV|NNHQWL |Qi
VIROJIOWDWRWWi YIiOQDN
$ EHV]JIiOOtWy YIOODONRI]JiIVRN iOWDOIEDQ
GDViJL iIJDNED WDUWR]y YIOODONR]iIVRN
WDUWR]yN iOWDOIEDQ W|EE OiERQ iOOQDI
ruJDOPDVVIJ V]*NVpJHV D O|NpVV]JHU& PHJI
$ V]IpOHV N|JUEHQ pUWPpPNHVtW YiOODODWR
OHWpPUH pUWPNHVtWHQHN LOOHWYH WHU
WiY~ NDSFVRODWRNDW pStWHQHN NL 3LD
s]JROJIOQL $ FpJHN UXJDOPDVVIJD YLV]R
JD]J]GIiONRGiIVXN MHOHQW V UXJDOPDWODQ
OHQWPRQG DQQDN KRJ\ D SLDF YIiOWR]iV
$ NpUG tYHV PLQWD DQOD SM O\ D YOHDNOW R/D D N
OtWyMDr%e-mtJD PHINpUGH]JHWWHNQHN SLDFL U
IUDQFKLVH 0iV FVRSRUWRVtWiV DODSMiQ D]W
sok 14%D HIJ\HWOHQ FpJ EHV]IiOOtWyMD W|EE
SLDFL UpVW HOpJtW NL
EOWDOIQRVVIJEDQ HOPRMIGLKIDN K RJIV B QW R\
VIHPEHQ D YHUVHQ\KiWUIQ\ IRNR]DWRVDQ Q
pV D NJUEHWDUWR]iVRN QHKH]JtWLN D PXQNiUL
KR]]i D] LQIRUPiFLYN ODVV~ WHUMHGpPVH DPH
vezet (Lesky 2006.
Amikro- pV NLVYIiOODONR]iIVRN YDODPLQW D N
JIOWDWIQ\EHYpWHOH N|]|WW IRUGtWWWEW i PDUWQ
0tJ D PLNUR pV NLVYIiOODONR]iIVRN D VIROJi!
YLWHOL VIROJIOWDWIiIVRN LUIQW PXWDWODN |
WiVWHFKQLND pV D UHNOiIP PDUNHWLQJ V]ROJi
D N|[JHSHV YIiOODONR]PWRNY] RPIQWVMMH MRILND L V
YHV]QHN LIJpQ\EH (PHOOHWW MHOHQW V NLDC
WLQJ SLDFNXWDWiV pV SLDFIHOWIiUiV PHO\ 1
KRUGR]]D PDJIEDQ )LJ\HOHPUH PpOWy D] LV



90 *D]GDViJ 7iUVDGDORP -RREdtiey»0 RI (FRIQRP\

OHQW V |VV]HJHNHW IRUGtWDQDN SiO\i]DWL V
PtJ HUUH-DIiPOMORR]iIVRNQDN QLQFV YDJ\ QDJ\R

WIEOI$DWVIUROW V]ROJIOWDWIiIVRN J\DNRULVI.

szektorban
OHJQHYH]pV Mikro - Kis - Alp S
(D] HPOtWpVHN DUil YiOODON| YiOODON| YiOODON
0- | 11- | | IHOH

(%)

(%)

(%)

$Gy pV V]iPYLWHO

69,2

74,9

31,3

-RJL VI]ROJiOWDW i

16,0

27,4

67,7

5HNOiP PDUNHWLC

12,1

29,3

35,4

BLDFNXWDWiV SLC

1,9

6,9

31,3

6]iPtWiVWHFKQLND

13,4

29,9

67,1

hJOHWL WHUY NpV]

3,6

11,5

27,9

3i0\i]DWNpV]tWpV

1,9

6,9

31,3

JRUUGWMIiW YL]VJIiODW

gVV]HIRJO D@OW OIMR]HWWpV SUREOPpPIL

$] RUV]IJEDQ P&N|G YiOODONRJiIVRN YH]JHW L H
VRN pV FpJ YH]JHW L LV HJ\EHQ OHJiOODStWKDYV
W N MHOHQW V UpV]H KLiQ\RV PHQHG]VPHQW L
MHOHQW VHQ EHIRO\iVR OM D DB @ DMNO B PINRG HO B H
KDWpNRQ\ P&N|GpVpW

$ NpUG tYHN DGDWDL VJHULQW D ..9 VIHNWRI
D SLDF NLKtYiVDL PLDWW QDS PLQW QDS PDJX
EiO\DLW tJ\ RO\DQQi IRUPiOyGQDN D YiOODONI|
OHJIGOWKDWyY D] LV KRJ\ D YH]JHW N ILJ\HOPH I
O\HWW D QDSL RSHUDWtY WHYpNHQ\VpJHN NH]H
(EEHQ V]JHUHSHW MiWV]LN D PDJ\DU JD]GDViJ V'
V]iJEDQ NLDODNXOW IL]HWD MEDRRU P& ND 6 HNOP\SRLV
JHLQHN SUREOpPRBI YWY RXVLIW QpY VpJHN iOWDO
KDODGMiN D V]iOOtWyL WDUWRI]iIVRN PpUWpNpW

$ YIOODONR]iVRN QHP NpV]tWHQHN pV QHP N
DFIHOPpUpVW PHO\QHN RND QHPCPWMDED NHGB
VHQG KDQHP D YiOODONR]JiIVRN SpQJ+J\L IRUUI\
FVDN D SLDFL IHOPpUpVHN KLiQ\iUD YH]JHWKHW



$ YIOODOMRIWpPYV pV D VWUDWPJILD SUREOpPPIL ®1..9 V]H

YIiOODONR]iVRN W~OpUWpNHOLN D YiUKDWy p
N|]YHWNH]WpEHQ HKWEKR |Q@|mNW pKRO WHOMHVtW
VRNED KDMV]ROMIN PDJXNDW KRO NHRWW XJ®IN i
$ PLNUR YiOODONRI]iIVRN HJ\ UpV]H QHP YiO
PUWHOPpPEHQ KDQHP FVDN PXQNDKHO\HW WH
OyGLNHEEHLHOQEHQ PiU PHJIRIJDOPD]RWW PHJIOC
UeO VRU D VDMiW HONpPS]HOpPV PHJYDOyYVtWiVi
VPpVH $ YIiOODONR]iVRN W~OpOpVpUW IRO\WD'
YiOW 5pV]EHQ D SLOHRHOOHM ORpWN]HIV]*NVpJ
MHOHQW VHQ EHIRO\IVROMD pV H] D YIOWR]i
PHIJYIOWR]JWDWIiVIiQDN OHKHW VpJpW LV-$ NXV
pV NLVYIOODONR]iVRN MHOHQW V UpV]H tURW'
$ YIiODV]WHMWGW-PHD] XWROVy KiURP pYEHQ
VHPPLO\HQ NpS]pVEHQ WRYIEENpPS]pVEHQ OH
D pY DODWWL YHJHVOW QDSHDINN @QDE|] KtUS
VIHUH]QHN WXGRPIVW D WHFKQLND ®]ISLDPHRH Yi!
JHW EHV]pO LGHJHQ Q\HOYHW $ YL]VJIiOW V]F
QHJIJDWtY KDWiVRN NLNeV]|E|OpVpUH HOKIiUtWI
KRJ\ HJ\ YDJ\ NpW FpJ LIJpQ\HLW HOpJtWLN NL
VIROJIOWDWRWWNOD FXRQQDNNRUVHQ\NpSHVV
QHP pU]JpNHOKHW N D] HOLQGtWRWW XQLyV NF
gVV]HVVpPIpEHQ HOPRQGKDWYOKX®RDWD NB\H
[¢«+JJHWOHQ+O pN{ONYE] KO MEKE @Qyalmaztak meg. Az
H O W pdka &zH NOIH W X OW ~ ADY KOLO@QY@WD W RN pKIGHN O
nya,a YiOOD O DIMpfHHWOHQVpJH YIOODODWRN pU
pV D IHOVEHBW V]«NVYBHYWPN HJ\ UpV]H XJ\DQ
egy V] &ihhcot OIVDIRQ EHO*O HJ\ E YeQCam&yeDtert UpV
P p NeNNH@nPtpdtak lefedni. Folyamatoséieresikazokat a ver-
VHQ\HO @\PRIOWHNUH V]HDWHWIBKE pWQ pPHXHNW D U \
ben. 6WUDWpPJLD KLWQAYD pNVHP|HLGH@pVIHY PDJDW
PLQ VPJRN D] DNDGIiO\RDPWRPUHAN]DN HI\HV YiOC
HI\eWWP&N|GpVpW PDIJDWDUWIVIW J\HQJtWLN
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+XPIiQHU I|dbngdxsment a turizmus
pV YHQGpPJOiIWiIiV WHUOHWPQ

[Dennis Nickson: Human Resource Management for the Hospitality and
Tourism Industries + XPIQHU -FRHQHG ]VPHQW D WXUL]JPX
OiWiV W IHdeododditpQ@ Glasgow, 2013.]

PtHV &VDED -y]VHI

$:;, V]i]DG HOHMpQ ODJ\DURUV]iJRQ D] HGGLJ
HPEHUL HU IRUUiV PHQHG]VPHQW +50 pV VW
QHG]VPHQW 6+50 V]HUHSH iWpUWpPNHO G|WW
EDQ KLV]HQ H]HNiNXN®BWN HD KIDJJGMONRGY HJ\V)
D] pUWpNWHUHPW IRO\DPDWDLN VRUIQ 9pOHPF
OpWMRJRVXOWViJD PHINpUG MHOH]KHWHWOH(
VIHQ D +50 HJ\LN DODSIXQNFLYMIiEyO DGyGLN
Wi\bQD] RO\DQ |V]W|Q] UHQGV]HUW NHOO DONTE
D] D VJHUYH]HWL FpORNDW D PXQNDYiOODOYN
PHQHG]VPHQW OHJI EE pUWpNH D] HPEHU DN
VHJIJtWL HO D V]HUY H]itOWHW D RE WG] |MRM\FRP R
PLQGHQ JD]GDViJL HJ\VpJ FpOMD D StpRftLW DN
VIHUYH]HWU O YDQ V]y $] pOHWKRVV]LJ WDUW
WHN HJ\LN | NULWpPULXPD VHJtWLYD Q i¥iONRNY
JD]GDViJL WiUVDGDOPL WHFKQROyYJLDL N|UQ"
SR]tFLYMXNDW PHJHU VtWVpN $ NXOFVHPEHUF
QDJ\ IHODGDWRIW HQ ®H«BHNOH] HVHWEHQ KD D E
YHIHWE O D W]HNWYHHMHOOHFWXDO &DSLWDO
KXPiQHU W NpMpW Q|YHOL PDMG 7RYIiEE KDW"
POHWpPEHQ DEEDQ D] HVHWEHQ KD HQQHN D E
D PXQNiOWDWY ILQDQV]tUR]WRG BV E 1B RW]JFURMA
QHP PpUKHW PLQW D QDWXUIOLIN JpSHN HV
DNNRU WDSDV]WDOMiN D YHJHW N DPLNRU D |
YHIHWHW $ WXUL]PXV D YHQGpPJOiWiV iJD]DV
NXWDWOHWWNUN|[]|[WW tJ\ VIDNLURGDOPD LV
Q\HOY& IRUGtWiVD KLiQ\SyWOy OHKHWQH
'HQQLV 1LFNVRQ  -ipiaphipdelEyEiehpdiesz-

VIRUD | NXWDWiVL WHUsOHWH D] LQWHUDNW
NeO|Q|VHQ D GIHOMIREHQNBY D YHQGpPJOiWiVEI
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PXQNDHU SLDF D MiUWDVViJRN D IRJODONR]W
WRUEDQ $ :LW]JHO pV &K :DUWKDXVV]DO HJ\e
WLNDL PXQNDHU NRMPHSFEYEMOWNiFLYMD MHOH
AMRQRJUIILD WL]JHQNpPW IHMH]JHWE O i0OO 1LF
D WXUL]JPXVEDQ pV D YHQGpPJOiWiVEDQ DUUyO
demes a turizmuY HQGpJOiWiV HPEHUL HU IRUUiIVDLW
JR]y ODNRVVilJ V]i]DOpND HEE,H@i &jéJD]DWE
OHQWL KRJ\ KR]]JiYHW OHJHVHQ PLOOLY HP
YDJ\ LQGLUHNW PyGRQ LWW (J\pUWHOP&HQ GH
D KRWHOHNEHQ D YHQGpPJOiIWIVEDQ pV D WXUL
YLOIJtWYD D PXQND KRPRIBDEWQVUBMOLN KRJ
GHQ SRQWMiQ D YHQGPJHNQHN D YiViUOYNQDI
rizmus YHQGpJOiWiVEDQ GROJR]yN $] iOOiVRN W
DPHQQ\LEHQ D WDQXOPIQ\L HO NpS]JHWWVpJ IH
MiUWRWVigV D NpSHVVpJHNHW WHNLQWMeN )H
PpJLV PLEHQ N+O|QE|]JLN HJ\ OpJL XWDVNtVpU
JIW PXOQONiMiWy ®LOHQIH V]ROJiIOWDWIiV EiUPH
QpON+O" $]W JRQGROMD N+<O|QE|] RDDOMWIV~
O|QE|] WtSXV~ KHO\HNHQ KLV] PiV D] HOYiUiV
WHUHP FKHIMH pV HJ\ %HG %UHDNIDVW V]DN
QHP]JHWN]|]L +50 DOIHMH]HWEHQ D V]HU] ~M N
QDFLRQIOLV FpJHN ILJ\HOPHMMQ H @] RIFDG RML VR OV
D IRJDGY RUV]iJ N|JWL QRUPiIN RNRJaNeNRQIOLI
N|JL +50 QHPFVDN D ILJLNDL RUV]iJKDWiURNDW
N[JIWWL NXOWXUiOLV KDWiURNDW LV (JHN N|]f
JD]GDViJIWIWBR®HQGV]HUHN D MRJV]DEIiO\L N
VWtOXVDL pV NRQYHQFLYL $ QHPJHWL NXOW~L
NXOW~UiMiW H]W V]iPRV WDQXOPiQ\ NXWDWiV
UiOLV EHIiOOtWRWWViJ~ HPEH U H &tu§okijavét H OW p U
JHWKHW N YLVV]D KDQHP DUUD KRJ\ QHPJHWL
EHUHN PiVNpSSHQ JRQGRONR]QDN pV PiVNpSS
iOOy IHODSSKWBRD®LN 6]HUYH]JHWL NXOW~UD
6FKHLQ VIJHUYH]HWL PRGHQBMHIGU N RRYNDKDW
UpV]EHQ D 6]HU] NLIHMWL KRJ\ PXQNDHU SLD
DJW KRJ\ EiUNL EiUPLNRU ~M PXQNiW NHUHVVH
PDJIW pV H] iOWDO HJ\ ~M PXQNDKHO\UH NHU
(XUySDL 8QLYEBPSYDOKMEKW |EE RUV]IJEyO LQGXO
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D QpSV]HU&EE pOKHW EE RUV]iJRNED PLQW
V]IJED $ WXHDRI®XMiIWIiVEDQ GROJR]yN W|EE F
tJ\ MRJJDO PHU+O IHO EHQB *i@WD G QNKANG @\H N\
szekWVRUW" $] [W|GLN 7RERU]iV pV NLYiODV]WiV
NULWLNXVDEE SRQWMiW D PXQNDHU WRERU]
SR]tFLYNUD YDOyY NLYiODV]WiVW YHV]L JyUFV
~J\ NHOO WRERUR]QL KRJ\ PIQOD HQNpPSB W W R
EHU $ WRERU]iV VRUIQ D OHJI EE VIHPSRQW
WDOIiOMDQDN pV MyO VIHUYH]HWW N|UQ\H]H\
QHN $ KDWRGLN (VpO\HJ\HQO VpJ pV VRNV]
GLV]NULPLQiFLy PQRQN HQHIRW PIMML HONHU-OF
JiW K~]]D DOi 1LFNVRQ GH D] HPEHUHN N+O|C
W|UHNHGQL NHOO D PXQNDDGYQDN D] HJ\VpJt
$ KHWHGLN $ +5 IHMOHV]WpVH DOIHMH]HWE
taty WDQXOiV IRQWRVViJiW elyikHegfantdbsabbREQW D
PpW $ +5 J\DNRUODWRN pV SROLWLND OHJMR
pV D IHMOHV]WpV H] XJ\DQ QDJ\ YLWiNDW HL
EHQ PpJLV V]iPRV DOWHUQDW:!XiOmMOV v RDIWG
ViJiQDN NLGROJR]IVIEDQ $ Q\ROFDGLN 7HOM
WpNHOpV DOIHMH]JHW UiYLOiJtW DUUD KRJ\
PpQ\pUWpPNHOpPV WRYIEEUD LV D VIHUYH]HWL
OHQFHGLN $ MXVDVOP D] iYHOVWBP DM VEDQ D
JiOMD D ILJHWpVL pV MXWDOPD]iVL VNiOiMiW
HOEiQiV PpJ PLQGLJ HJ\ My ~W D WXUL]PXVED
NpSSHQ D V]iOORGIN pV YHQGpPJOiWYyKHO\HN I
vannak LY pWHOHN D] DODFVRQ\ ILJHWpVL WHU+O
GLN D YDOyYVIiJEDQ KRJ\ D OHJPDJDVDEE V]tQ
VRNDW Q\~MWy KHOVHNHQ VRNV]RU D OHJDOL
EHO-O $ WtJHGLN $ PXQNDYiOWDDND PN NP FVF
O+N DOIHMH]HWEHQ D 6]HU] IRQWRVQDN WD
J\HQ NpSYLVHO MsN D PHQHG]VHUL G|QWpVKI
HI\eWWP&N|GpV DODSHOYH EL]WRVtWMD WHKi
JHV VIHUHSHW MsShW24RbanDNugRo GLQWR QLIEDQ H
Q|VNPSSHQ LJD] D WXUL]JPXV YHQGpPJOiIWiV LS
O\iVD | OHJ IRUPIiOLV pV LQIRUPIOLV WpQ\H] N
PDWRNUD YDOy UiKDWiVXNNDO YDQ EL]WRVtW
VpJ VERRViIJ D PXQNDKHO\HNHQ IHMH]HWEHC
HJHN D Qp] SRQWRN D WXUL]PXV pV YHQGpPJOi
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PLYHO D YH]JHW N IHOLVPHUWDpPN D] *JOHWL «J\H
W VpJpW $ MyOpWL NpUGpPVHN VWD HRRN | U\ Qr
«J\HN HJ\ UpV]H |[VV]KDQJEDQ i0OO D WXULV]WLN
$] LIPQ\HV YiVIiUOYN MHOHQOpPWPEHQ D N|G|VtV
PLQW D] DONRKRO NDWDOLWLNXV KDWiVD J\DN
WHQHN DKRO D PX@NiDWBPOWDONVIRD&RQJIV~O\RV
iOODStWiVUD NHU<OW D J\DNUDQ pU]JpNHQ\ WpF
YH]JHWL WDJRN N|]JpOHWL pV SULYiW pOHWH NJ|]
PUWHOP& $ PDL PRGHUQ V]JHUYH]HWHN PHQHG
telk ezt a fa MWD WXGDWRVViJRW DPHO\ PLQG D V]
PUGHNpPW V]ROJIiOMD $ WLJHQNHWWHGLN 6pUF
MH]JHWEHQ V]JHUYH]HWHQ EHO+OL VPUHOPHN D |
JpW KDQJV~O\R]]D D 6]HU] $] HOHR PMIWWR Dy \
V]*NVpJHV V|WpW ROGDO tJ\ PLQGHQ PHQHG]VI
PHJDODSR]RWW pV PHIJDODSR]DWODQ HOERFVi
HOOHQpPUH DPLN D EtUyViJRQ YpJ] GQHN HJIHN
V]iPiUD PDJDV N|ORWWPIX® O MW WUHOYiOiVRN
GLN =iUy PHIJMHJ\]pVHN UpV]EHQ D WXUL]PXV
NDSFVROyGy iP PpJLV HON+O|Q+O UHQGH]YpQ
UW\ NHU<OW JyUFV DOi ( IHMH]JHW NtVpUOHW !
YH]pWPQW WHNLQWKHW N+O|QiOOYyQDN YDODF
WXUL]PXV pV YHQGPJOiWY VJHUYH]JHWHN KRJ)
UpVIWYHY N PDJDV V]tQYRQDO~ HOOiIWIVEDQ Up
OHJ\HQ D] HVHPPQ\W N|YHW HQ $Q&YHHUYMIHP!
VIHPPpO\]JHWQHN NXOFVV]JHUHSpW D PDJDV V]tQY
$] |IQNPpQWHVVpPJ VIHUHSPQHN YDODPLQW PRWL®
LVPHUpPVH XWiQ WRYIEEL KiURP +5 WHU<OHW N
YLOiJtWDQL D WRER W pB JpW hVYPBIDWDWW D pV I
VIHUYH]HWL UHDNFLYN D] |QNPpQWHVHN PHQHG]
gVV]HVVpPIJPEHQ HOPRQGKDWY KRJ\ D YHQGDp.
EHUL HU IRUUIV PHQHG]VPHQWS MH® p DB D CROUCRL
QpYPXWDWy VHJtWL DpROPDEF W] DQRMEHRH]IO K
REMHNWtYHQ PXWDWMD EH D WXUL]PXV iJD]DW
PHNHW $ FtPPHO D]D] $] HPEHUL HU IRUUIiV P
WIiVEDQ pV D WXUL]PXVEDQ WHOMHV PpUWpPN&
HUHGPpQ\KDNOPYQGHQ UpV]KH] WDUWRI]LN O}
PiQ\ DPHO\ UHSUH]HQWiOMD D] DGRWW IHMH]H
WRYIEEi D] LV KRJ\ YHUWLW VDIlLMDRX B/ Y W.HW D
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N|Q\YEHQ DPHO\ D YLVV]DNHUHVKHM®WsVAHJ V]H
EHYH]JHW UpV]EHQ HO UHYHWtWL D V]HU] D F
MH]JHW ROYDViVD XWiQ PLG$HI@HMW NpSEHOM]DWI
VIHPOpOWHWLN D] DGRWW IRO\DPDWRNDW P
WpVHL JiUMiIN $ P& NROIORAKWHWNWIXGRPIC
VIHUHSHOQHN +D D N|WHW YLV]RQ\iW YL]VJi
KHW V]DNLURGDORPPDO DNNRU DUUD D PHJi
N|Q\YH ~WW|U QHN V]iPtW PLQGHQ WHNLQWHYV
aturizmus (v GpJOiWiV NDSFVRODW{IW HGGLJ VH
OHQQH IRQWRV H P& PDJ\DUUD YDOy IRUGtW
KLIQ\W pV DY WQGRIPXWiV ~M NXWDWiVL WHU -«
JiQNEDQ D WXGRPiIQ\RV pOHW SDOHWWiMiQ

$NL D WpPD XOWGQNpUBBHNDN IHOWpPWOHQ-0
PHJtWpOpVHP VJHULQW ~M DVSHNWXVEyYO IRJ
QHG]VPHQW pV D V]JROJIiOWDWY V]JHNWRUW H
NDSFVROYGY YHQGPJOiWiVW
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ABSTRACT: Business processes management is a recognized approach to im-
plementation of the objectives of an enterpriBke identification of key pro-
cesses occurring in companies enables a more effective management of a busi-
ness entity and becomes the key to the market success. Each element of the ac-
tivity of an enterprise should be subject to an effective managemesafiies
particularly to the area of corporate finance, which is crucial for the efficient
functioning of the company. At the same time, it is an activity area in which
activities are combined in standardized processes, which should be managed and
continwous improved. This article presents the results of an empirical research
(the survey) conducted in 2015 on a group of 138 enterprises in Poland. The
main aim of the article was to identify and analyze the level of BPM advance-
ment in enterprises, especiaitythe area of finance, both in current finance, as
well as in longterm finances. We focus on the SME sector and compare it to
large companies.

KEYWORDS: business process management, corporate finance, financial man-
agement, enterprises, SMEs

JEL codes M21, L10, L25, G30
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9DOXH :RUN DQG /HDGHUVKLS 3UDFWLFHV

-iQRV )(+e5 3K’
.iUROL *iVSiU 8QLYHUVLW\ RI WKH 5HIRUPHG &KXUFK LQ

ABSTRACT: Leadership literature offers a wide array of possible definitions for
describing its subject. Whilfluencehad been historicalyand still has re-
mainedkey in interpreting the phenomenon of Leadership, for the past decades

other issues, includQJ WKH OHDGHUVY DSSURDFK WR DQG ZF
gained central importance in the conceptualization of the topic. The aim of this
SDSHU LV WR HPSKDVL]H WK Haluéwor({il 4 B QécessR1 WKH
of identifying, generating, dev@bing, and fostering positive and shared values
directed/catalyzed by the leader) in the light of some of the relevant theoretical
DSSURDFKHV W ZLOO EH DGGUHVVHG KRZ WKH OH
values have become an important issue hisithyicThe paper makes references

to certain related business aspects of value concern, as well, and offers empirical
illustrations about Hungarian leadership practices in question.

KEYWORDS:leadership, influence, transformational, value work
JEL codes: M2, M5
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ABSTRACT: The global financial crisis had a great impact on the world,
and so did on Hungary. There were industries which were deeply im-
pacted, and so the effect was greater on firms operating in theseiegjus
while others were less concerned. In Hungary, the ranking of the largest
50 companies was fundamentally changed. There have been companies
that have disappeared, and there were some, which have tried to survive
the crisis through mergers and acdiosis. However, many companies
seek to restructure and reduce their cost structures significantly, by form-
ing shared services centers (SSCs), the number of which has grown
strongly in the recent years. In our study we examine the reasons for their
reactiors to the crisis by comparing the situations before and after it.

KEYWORDS: Top50, economic crisis, companies
JEL codes: E32, L16



104 *D]GDViIJ 7iUVDGDORP -REdiey*O Rl (FRIQRP\

$FFHSWDQFH RI &RUSRUDWH *RYHUQDQFH

Johannes Martin WAGNER

Master of Science in International BusinessIA, CISA, CISM, CRMA

Doctoral candidateUniversity of West Hungary, Faculty of EconomicSppron,

Hungary

Managing Director, % XVLQHVV % URWKHUV *PE+ '«VVHOGRUI *HU
ABSTRACT: Corporate governance principles comprise significant laws
imposed by legisiture as well as nationally and internationally recognized
UHJXODWLRQV VHW RXW E\ FRPSDQLHVY RZQHU
and lawful basis for directing and controlling corporate affairs. More than

ten years ago, these principles were specifiéorm of national corporate
governance codes in many European countries and have been constantly
redefined since then. This paper features an analysis of the current ac-
ceptance of corporate governance codes among the largest German and
Austrian stocKisted companies. The analysis is based on data provided

by the companies in their corporate governance reports of fiscal year
2014. | find that the Austrian code acceptance rate of 98.3% surpasses the
rate of 97.2% in Germany. Simultaneously, the average anudwode

deviations per company in Austria (1.5) is considerably lower than the
German figure (1.8). In Germany, the most quoted deviation applies to the
severance pay cap for management. Deviations quoted the most in Austria
refer to the setup of manag¢tlQW ERDUGTV FRPSHQVDWLRQ
D QRPLQDWLRQ FRPPLWWHH VXSHUYLVRU\ ERD
tions on competitors' boards, as well as audit assessments of the effective-
QHVV RI WKH FRPSDQ\TV ULVN PDQDJHPHQW

KEYWORDS: Corporate Governae¢ Management, Supervisory Board,
Code of Corporate Governance, Austria, Germany, GRC

JEL codesM12, M14, M16
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ABSTRACT: Since several years social media is becoming very popular
and famous in the 2%century. Especially so called social media networks
are having huge relevance in the daily (online) business. But in nowadays
many small and mediwsized enterprises (SMJare facing the missing
practical and feasible solutions how to integrate and imgheisocial me-

dia activities in their current structures. This is based on the fact that many
mediumsized companies are facing difficulties with new business strate-
gies such as social media business. Additionally, there is no-koow
about the possibiliés of social media activities. Besides, there are no re-
sources and the big fear of wrong investments into tools concerning the
Web 2.0. Since many years the classical marketing tools are used over
generations to support many companies and brands to lpaid bware-

ness and to strengthen sales activities. In order to estabfisto daté
business strategies, the Web 2.0 offers and (at the same time) requires new
digital communication tools to have deeper insights in the moving and
growing markets. One ¢fie new communications within the social media
HQYLURQPHQW WR BaMl Listening kvbidh \érablase SME

to screen markets easily.

KEYWORDS:Web 2.0, SME, Social Media, Microsoft Social Listening, Strat-
egy, Business possibilities

JEL codesAl10, A11, M21, M31
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ABSTRACT: Today, all companies and businesses should be able to make prof-
its and to gain in the long run in fasaced, globalized economic and social en-
vironment.

They also need to think about what strategy to develop in the changed environ-
ment, what egpment to use and how to accomplish their mission.

Analysing the channels of the market the marketing and market opportunities
can be greatly affected by the information source and business. tterétsof
strategy, the shoterm approach, the quality the contractual practices are the
obstacles to make it difficutb cooperate between undertakings.

The present study would like to call the reader's attention to the contradictions
revealed in small or mediwsized businesses, the lack of businessigeiltman-
agemenqualifications and IT knowledge.

KEYWORDS: Management, Corporate Culture, Sisetor
JEL codesM10, M12, M14









